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This reference document was ýled with the lôAutorit® des march®s ýnanciers on May 22 2006 in accordance with article 
212-13 of the AMFôs general regulations. It can be used to support a ýnancial operation if it is supplemented by an operation 
note signed by the AMF.

In accordance with Article 28 of the European regulation nÁ 809/2004 of April 29 2004, the reader is referred to the previous 
information reference document concerning certain information :

1. The consolidated ýnancial statements for the ýscal year closed on December 31 2003 and the Statutory Auditorsô report 
relating to it, appearing on pages 42 to 59 of the reference document ýled with the Autorit® des March®s Financiers on April 
23 2004 under the number D04-0566.

2. The consolidated ýnancial statements for the ýscal year closed on December 31, 2004 and the Statutory Auditorsô report 
relating to it, appearing on pages 40 to 57 of the reference document ýled with the Autorit® des March®s Financiers on May 
24 2005 under the number D05-0763.ô



1 -  PRESENTATION OF THE GROUP

1-1. Organisation chart of January 31 2006

(2)  The MFC Group holds  70.57 % of Holding FMI which itself holds 84.96 % of MCA and 100 % of BATISOFT. In  addition, MFC Group holds 
15.04 % of MCA. The percentage globally works out at 75 % of MCA held.

1.2. Table of subsidiaries
Data in úK

Company Business Acquisition
Turnover *

   2004         2005
Net Book Proýt / Loss    
2004                       2005

Fonci¯re R®sidences (Groupe)
Maisons de lôAvenir (Groupe)
OC R®sidences
Maisons Berval
GHPA Maisons B. Petit
MJB Maisons B. Petit (Groupe)
Maisons Horizon
Azur & Construction
Constructions Id®ale Demeure (CID)

Estate agent
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction

01/01/2000
11/07/2000
01/05/2001
01/07/2002
01/07/2003
01/10/2004
01/04/2005
03/10/2005

6,713
43,156
28,208
10,072
10,551
12,341

3,066

10,143
58,550
30,886
10,086
11,720
14,445
11,030  
 7,240
 2,956 

   62                       337   
     2,809                   3,491
     1,622                   2,152

  891                   1,050
        410                      571      
     1,296                   1,208

  188                      478
                              716
                              328

* Figures corresponding to the period of consolidation in the MAISONS FRANCE CONFORT Groupôs consolidated accounts

(1)    Following an acquisition of shares on April 24 2006 by MFC Prou Investissements followed by a reduction in capital, P. and Ph. Vandromme 
increased their interest to 85.4%, the Siparex Group now holds  7.85% and the CA PE 6.75%.



1.3. History

The MAISONS FRANCE CONFORT Group was founded in 1919 and is one of Franceôs largest builders of sin-
gle family detached homes, and the second national developer after GEOXIA (ex MI SA), a former subsidiary of 
Vivendi which was the subject of a management buyout in 1999 (Source: 2003 survey of homebuilders carried 
out by Caron Marketing - 9, rue Danton, 92150 Suresnes, with the cooperation of the UNCMI, the Professional 
Association of Single Family Home Builders, 3, avenue du Pr®sident Wilson, Paris 16th ).
The restructuring in the trade and the crisis in the early 1990s, which the Company navigated without pecuniary 
losses, have rationalised the market. Furthermore, the tightening up of regulations has enabled surviving mid-size 
players like MAISONS FRANCE CONFORT to take advantage of the situation. Maisons FRANCE CONFORT has 
constantly increased its turnover since the early 1990ôs, consolidating its position as a natural leader in the trade 
due to the companyôs age, the continuity of family management, and its role in trade and industry associations.

1.4. Our business

MAISONS FRANCE CONFORT sells and builds built-to-order detached family homes (with the land being pur-
chased separately by the customer).
The houses are presented in a catalogue and then, contrary to the housing estate or subdivision development 
sector (ñvillagesò in which the land is sold as part of the development, together with the house on it, whose main 
features are standard), the plans are adapted and personalised for each customer using powerful CAD (Computer 
Assisted Design) applications enabling a great degree of product þexibility. The catalogues are designed around 
a centralised concept, but include regional variants in order to take local architectural constraints and styles into 
account.
SNC FONCIERE RESIDENCES is a subsidiary of MAISONS FRANCE CONFORT and is in charge of managing 
small operations (2 to 20 houses) under the VEFA (Ventes en lô£tat Futur dôAch¯vement, Sale of property for future 
completion) classiýcation.
Its business volume is marginal (ú10.1 million turnover in 2005) but complementary to that of the custom or built-
to-order sector, particularly in suburban areas where residential building land is scarce.

The national brand names are  :

 MAISONS FRANCE CONFORT 
 MAISONS BALENCY 
 MAISONS DE MANON 

The regional brand names are  :

 BENOIST CONSTRUCTION 
 JFR
 MAISONS DE LôAVENIR 
 OC R£SIDENCES 
 MAISONS BERVAL 
 MAISONS BRUNO PETIT*
 MAISONS HORIZON 
 AZUR & CONSTRUCTION
 CONSTRUCTIONS IDEALE DEMEURE
 MAISONS COTE ATLANTIQUE

* The Maisons Bruno Petit brand name is not held by the Group.

The national and regional brand names owned by the Group are registered at the I.N.P.I., the French intellectual 
property registry.
The Groupôs policy is to concentrate its sales and promotion efforts on the national brands, apart from speciýc 
regional opportunities. This differentiation, has a dual beneýt :
- on the competitive level,
- as regards the product itself, as Balency has a higher class connotation and enjoys strong popularity.



The brands acquired in takeovers in the early 1990ôs will disappear in the future, but only gradually because the 
Group, although preferring to emphasise the national brands, nonetheless does not wish to waste sales opportu-
nities. The other brands which have been integrated into the Group since 2000, will retain their identities because 
of their strong popularity as regional leaders.

The retail prices, excluding the land, of the Groupôs houses vary between ú60K and ú406K including taxes, with 
the average selling price being ú110K including taxes for an average living area of 97 m2 

For the end consumer, a transaction in the Ċle-de-France region around Paris, including the plot of land, generally 
costs between ú180 and ú250K (with an average plot of 550 m2 [0.14 acres]) and, in the provinces, between ú135 
and 170K (average plot of 850 m2 [0.21 acres]) 

1.5. The Groupõs internal organisation and resources

1.5.1. The Parent Companyõs role

The parent company is a service company.  Each subsidiary is independent in the Groupôs organisation and the 
services provided for subsidiaries are not paid for, apart from a partial centralisation of cash þow, stipulated by 
agreement. Head ofýce costs are not invoiced but paid for by the parent company in full.

1.5.2. Marketing 

Å Sales force

MAISONS FRANCE CONFORT Is represented in the Normandy, Ċle-de-France, Centre, Burgundy, Franche-
Comt®, Rh¹ne-Alpes, PACA and Midi Pyr®n®es regions. The Groupôs employees are responsible for 60% of sales, 
with 40% being contributed by independent exclusive commission based sales agents. The advantage of this orga-
nisational structure is a certain degree of þexibility if an economic slowdown occurs. In addition, the independent 
exclusive sales agents are particularly highly motivated. Finally, MAISONS FRANCE CONFORT organises joint 
sales training seminars usually lasting one or two days for both staff and independent exclusive sales agents, in 
which experiences are compared and contrasted, providing an opportunity for mutual growth.

The whole of MAISONS FRANCE CONFORTôs sales force is broken down as follows  :
- Employees : around 118 sales persons.
- Sales agents : around 85 sales persons.

MAISONS DE LôAVENIR is present in Brittany and more recently in the Loire region, in Nantes, where 90% of the 
sales are made by the employees of the marketing subsidiary MAISONS DE LôAVENIR COMMERCIALISATION, 
which was retroactively merged on 01/01/2005.

OC RESIDENCES is present in Midi-Pyr®n®es and in Languedoc, and 100 % of sales are realised by employees.

MAISONS BERVAL is present in the Ile de France region and its salaried sales staff only sell óhigh-endô homes.

GHPA MAISONS BRUNO PETIT is present in the southwest and its employees market its activities. 

MJB MAISONS BRUNO PETIT is present in the Centre and its activities are marketed by its employees.

MAISONS HORIZON is implanted in Lorraine and its employees market its activities. 

AZUR & CONSTRUCTION is present in the Provence-Alpes C¹te dôAzur region and its employees market its activities  

CONSTRUCTIONS ID£ALE DEMEURE is implanted in the Centre region and its own employees sell its activities.



Å Values

The sales staff at the heart of the customer relationship
More than just sellers, the sales staff have become real advisers for customers who need to be assisted in their 
decisions and actions.
The very strict legislative environment governing the individual home construction business means that the sales 
teams must be abreast of the latest technical, regulatory and environmental developments in order to reassure 
potential owners.

Continual training for teams
Speciýc training has therefore been set up for sales people to enhance quality and enable MAISONS FRANCE 
CONFORTôs indisputable assets in terms of innovation, quality / price ratio to be emphasized.
The trade is changing and adopting a more professional structure. It is important that this change is orchestrated 
by setting up management courses for sales managers.

The ýght for quality and customer satisfaction for a lasting relationship
The relationship with the customer lasts from the ýrst contact by Internet, trade fair, show homes or simply by 
telephone, up until the delivery of the customerôs house, in addition to the 10 years of the construction guarantee.   
MAISONS FRANCE CONFORT must be as close as possible during this time, assist them in their actions, and 
share the great joy of achieving their life project: building their own home which will house and protect their family.

óWhen you are searching for perfection, you discover that it is a moving targetô (Fisher, George), is one of MAISONS 
FRANCE CONFORTôs mottos for satisfying its customers, and customer satisfaction is assessed in surveys, lea-
ding to initiatives to improve customer satisfaction.

Å Marketing tools

Design / costing software
MAISONS FRANCE CONFORT has developed an automatic costing application for houses internally, making it 
possible to compile a costing of a house from a pre-plan very quickly, without risk of error.
This user-friendly software, which has been developed from a very pragmatic viewpoint with sales persons and 
sales controllers, has improved the companyôs professionalism. Each project is costed to the closest euro, and 
is very reassuring for customers who see the costing of the project change instantaneously according to their 
requirements.
Internally, this software tool has increased time saving for sales people and sales controllers, the reliability of the 
costing, and professionalism.

Pre-planning software
Pre-planning design software has been deployed in the sales agencies, coupled with this costing software, and 
enables the plans to be drawn in 3D and the customerôs plans to be virtually sited on the plot.

A growing reputation with an ideal Internet referencing
The www.maisons-france-confort.fr web site which is systematically amongst the ýrst sites for óIndividual Homes 
Builderô (out of more than 3 million pages found) in search engines, combined with strong communication, enables 
almost 50 000 separate visitors per month to obtain information and advice on having a house built by the Group, 
and over 2 300 visitors per month leave their full names, addresses and contact numbers for information requests, 
i.e. more than 75 a day.

Å International

International sales people to open our borders
MAISONS FRANCE CONFORT positioned themselves on the buoyant foreign investment niche in 2005. For  2 
years now, there has been a big craze amongst British people and North European people in general for France. 
Real estate investment is one of the factors besides the culture, weather and gastronomy, which have an attrac-
tion for Europeans. The sharp rise in house prices has enabled mortgages to be increased; the price of houses 
doubled in Great Britain between 1993 and 2003, increasing to  ú 174 K on average. The owners have been able 
to beneýt from this, by having bigger mortgages and therefore being able to realize gains without having to sell 
their property.



The average price of houses in Ireland has increased to ú250 K. For this price, a house in the Dublin suburbs 
transforms into MAISONS FRANCE CONFORT villas with swimming pool in certain parts of the Luberon... The 
initial attraction for British people were the famous óold buildingsô, which are now becoming increasingly difýcult to 
ýnd, and therefore more expensive. The price of new houses is competitive by 30 to 40% compared to old houses 
in some sectors. 

Welcome to France...Confortô
MAISONS FRANCE CONFORT has set up a packaged offer dedicated to non-residents : the óMFC Wel-
come Packô which comprises a team of 7 sales representatives dedicated to the favoured geographical sec-
tors: Normandy, Brittany, the Dordogne, the Gers and the whole of the óFrench Rivieraô, from Collioure to Men-
ton. This offer goes from the land search to mounting the operation with banking partners such as the HSBC.  
The contracts and the descriptions are naturally translated into English.
Since January 2005, MAISONS FRANCE CONFORT has been present at all of the major housing exhibitions 
devoted to housing in France: London, Birmingham, Harrogate and soon Brussels, as well as in the main media: 
óFrench Property Newsô, óLiving Franceô. 70 contracts were signed through this offer in 2005. The cosmopolitan 
teams comprising 1 English person, 1 Dutch person, 1 Norwegian, 1 Canadian 1 Spaniard, and 2 French people, 
mean that new prospections can be envisaged.

1.5.3. Sites 

Property belonging to the Group on December 31 2005

The property belonging to the Group represents around 96,000 m2 of land, including 17,000 m2 of buildings with 
a net book value of  ú 3,948 K.

The sales ofýces and technical centres (excluding show homes) are rented and accounted as operating expen-
ses. These premises do not belong either to the VANDROMME family, or to the MAISONS FRANCE CONFORT 
Group.



1.6. Functional chart

FINANCIAL MANAGEMENT
MR. MARTIN

GENERAL MANAGEMENT
MR. Patrick VANDROMME

CHAIRMAN AND CEO

MR. Philippe VANDROMME
 GENERAL MANAGER

TECHNICAL MANAGEMENT
MR. DUVAL

ADMINISTRATIVE 
MANAGEMENT

MR. GODET

DESIGN OFFICE 
MANAGEMENT
MR. DUFOUR

SALES MANAGEMENT
MR. BEAUDEL

R & D MANAGEMENT
MR. CHAVET

IT MANAGEMENT
MR. MICHALECZEK

AFTER SALES SERVICE 
MANAGEMENT

MR. THOMASSIN

MARKETING MANAGEMENT
MR. CARON (Consultant)

BASSE NORMANDIE
MR. BARROILLER

MR. MERCIER

PACA
MR. MASNIERES

MAISONS DE L'AVENIR
MR. GENOUEL

OC RESIDENCES
MR. TORRECILLAS

HAUTE NORMANDIE
IDF - CENTRE

MR. Ph. VANDROMME

BOURGOGNE
FRANCHE-COMTE

MR. BERRY

MIDI-PYRENEES
MR. JULLIEN

LANGUEDOC-
ROUSSILLON

MR. BRUEL

RHONES-ALPES
MR. STOFFMACHER

MR. DROUET

MAISONS BERVAL
MR. DELAHAYE

GHPA MAISONS B. PETIT
MR. PASTOR

MJB 
MAISONS B. PETIT

MR. BAYARD

AZUR 
CONSTRUCTIONS

MR. ANGELI

MAISONS HORIZON
MR. JAGER

CID
MR. GAROT

MCA*
MR. MELCHIORRE

FONCIERE 
RESIDENCES
MR. METEAU

Apart from the Marketing Management, which is managed by Mr. Caron, a specialist consultant in individual ho-
mes, all the Management Departments are grouped at the headquarters in Alen­on. Therefore 8 Directors cons-
tantly support the General Management chaired by Mr Patrick VANDROMME.
MAISONS FRANCE CONFORT Groupôs national network has solid foundations. Firstly with its regional network 
comprising 9 Directors þying the Groupôs colours.  Secondly, by its 10 chairmen of subsidiaries, which have all kept 
their own brand name, thus strengthening MAISONS FRANCE CONFORT Groupôs presence in the regions.

* from 02/01/2006

REGIONAL MANAGEMENTS SUBSIDIARIES

MFC REGIONAL NETWORK



2.1. Signiþcant data
Changes in key indicators

(Quantitative data) 2003 2004 2005

Changes in orders 3,886 4,220 5,133

Changes in openings 2,719 3,251 3,538

Changes in ongoing building sites 1,943 2,311 2,573*

* including AZUR & CONSTRUCTION with 71 building sites and  CID with  93 building sites

Financial data

Concise proýtability table
2004 2005

(ýgures in ú millions, IFRS standards)

TURNOVER 268.4 326.9

Operating result   16.6   22.4

Financial result    0.0     0.5

Ordinary proýt before tax  16.6   22.9

Net result  10.7   15.0

Sustained level of business:
The Group continued its intense growth policy during 2005 in 2 areas:

 External :
The Group purchased all of the 1200 shares comprising the capital of Azur & Construction, located 
in the Bouches du Rh¹ne on April 1, 2005.

The Group purchased all of the 960 shares comprising the capital of Soci®t® Constructions Id®ale 
Demeure, located in Indre et Loire through its holding company : Investissement Tours Construc-
tions, on October 3, 2005.

 Internal: 
The SNC FONCIERE RESIDENCES subsidiary created the SCCV La Gentilhommi¯re as part of its 
development of its VEFA (sale of property for future completion) business.
 
The óLES MAISONS DE LôAVENIRô continued its networking in Brittany by creating two new compa-
nies MAISONS DE LôAVENIR 35 and MAISONS DE LôAVENIR 56.

Net turnover increased globally by 21.8%. Its growth at a constant perimeter works out at 15.30%.

The Groupôs business activity was realised exclusively on the French territory mainly in the following regions ; 
Provence-Alpes C¹te dôAzur, Rh¹ne-Alpes, Brittany, Pays de la Loire, Ile-de-France, Centre, Normandy, Midi-Py-
r®n®es, Languedoc, Bourgogne, Franche-Comt®, Lorraine and Aquitaine and Charente since January 2 2006.

The Groupôs proýtability
The Groupôs operating result totals ú22.4 M December 31, 2005 compared to ú16.6 M the previous year, i.e. an 
increase of 34.9%.

Financial result
The Groupôs ýnancial result works out at ú0.5 M on 31/12/2005, compared to ú 0 M the previous year.  This change 
is explained by good surplus cash þow management and the reduced cost of ýnancing acquisitions.̀



Ordinary result before tax
The ordinary result is ú22.9 M compared to ú16.6 M in 2004.

Net result
The net result before tax totals ú15.0 M compared to ú10.7 M in 2004, i.e. an increase of + 40.7 %.

Summarising table of shareholdersõ equity  from cash ÿow and indebtedness

In ú million : IFRS standards 2004 2005

Shareholdersô equity
Value of investment and cash
Financial liabilities + 1 year
Net cash
Gearing

34.2
40.9

5.0
+ 32.9
- 96 %

45.0
51.4

5.0
+40.7
-90 %

The available cash of ú51.4 M and a net cash position of ú 40.7 M will enable the Group to continue its internal or 
external growth but also to propose a higher dividend than in previous ýscal years to the General Meeting.

2.2. Investment policy
The investment, apart from external growth, realised by the Group mainly by self-ýnancing, is broken as follows:

Items in ú ó000s 2004 2005

Software
Businesses and lease fees
Land, buildings and show homes
Other ýxed assets (including constructions in progress)

35
1,000

428
810

139
-

265
1,537

Total 2,273 1,941

Main acquisitions in 2005

Software:

- Acquisition of the license for the óSTARô CAD software,

Land and constructions:

- Start of the construction of two new show homes in the Gard, and a show home at Bourges.

- Completion of 90% of extension works to the headquarters at Alen­on.

Other ýxed assets:

- Modernisation of the framework and staircase workshop production tool,

- The continued renewal of the IT Park and the deployment of a new network.

2.3.Research and development activity

IT 

A new broadband network was deployed in 2005, linking each technical centre to headquarters (IP/VPN MPLS 
technology). All MAISONS FRANCE CONFORTôs sales agencies will be connected to the network by the end of 
the ýrst six months of 2006.
The internal development of SISCA, a new client ýle management software system  has started, which is intended 
to replace the current system 3 computer engineers are involved in developing it at the present time.



The ýrst technical module will be available in each technical centre during 2006. This will enable :

-  The building siteôs schedule to be managed

-  The quantity surveys generated by the design ofýces to be recovered

-  The quantity surveys to be exploited and the allocated budgets to be estimated

-  Orders to be placed for materials

-  Subcontracting agreements to be drawn up 

-  Orders to be reconciled with invoices received

-  Changes in the building siteôs margin and its proýtability to be followed up in real time

The analysis and the development of the other SISCA modules (following up prospects, administrative follow-up of 

the ýle, etc) will begin during the second six months of 2006.

CAD

With over twenty yearsô experience in the computer-assisted design ýeld, and automatic printouts of quantity sur-

veys and disbursements, MAISONS FRANCE CONFORT set up a strategy for siting new software for its sales 

force, during 2005. All the catalogue plans are now available on computer ýle format.

The Graphic publisher permits adjustments, and changes made to plans to be quickly visualised.

In parallel, the design ofýces have been equipped with powerful Internet communication tools to encourage ex-

changes with our growing European clientele. These tools permit plans to be transmitted, projects to be visualized 

in three D and speed up the ýnal design of the plans.

Quality

Quality inside of the MAISONS FRANCE CONFORT Group is ýrstly reþected by the managementôs and its teamôs 

determination to mobilize and catalyse commitment so that the quality initiative forms part of each action per-

formed by the company. The management and its team lead by example through internal and external actions. 

In addition, they reward the efforts and quality successes of individuals and teams by setting up challenges and 

remuneration based on the quality indicators.

The Groupôs strategy systematically integrates a Quality policy by deploying these objectives in all the Groupôs 

functions. These individualized and evaluated objectives enable us to deýne the strategy and the action plans 

which are necessary for increasing our quality criteria.  

The staff are kept regularly informed of the Groupôs strategy, its quality initiative and its results, through our internal 

newsletters, the circulation of quality indicators and awareness and information meetings. 

Internal procedures have been established from the sale to the delivery of a house. Self-control documents and a 

computer chain have been developed in order to control the quality of the companyôs products and services. As an 

example, a speciýc internal procedure details a list of over 400 control points included in technical works follow-up 

speciýcations (a document developed by MAISONS FRANCE CONFORT) for internal use only. These controls 

are of several kinds. They verify that the works have been performed properly in accordance with good profesional 

practices, or perform a dimensional control to ensure concordance with the construction drawings, or check that 

the quality of ýtting equipment accords with our instruction sheets. 

A satisfaction questionnaire is also systematically sent to each customer with a prepaid envelope. The results of 

the customer satisfaction assessments are analysed to identify new areas where progress can be made. In addi-

tion, every year, IPSOS is instructed to contact the customers who have not returned the customer survey.



3.1. The Market

General Points 

For a more detailed quantitative analysis the reader may refer to the study carried out by the ANIL (Agence Na-
tionale pour lôInformation Logements, French National Housing Information Agency) in ñHabitat Actualit®sò from 
which the ýgures mentioned in the following paragraphs are extracted, except where other sources are mentioned. 
The reader may also consult the statistics of the French Ministry of Infrastructure (Minist¯re de lô£quipement) 
(quick info DAEI-SES.SITADEL ).
The single-family detached home construction sector consists of the following business lines:
-  Construction of turnkey single family detached homes under contracts corresponding to the custom or built-to-order sector.
-  Construction of turnkey single family detached homes in a subdivision development setting corresponding to the 

housing estate sector (similar to the Kaufman & Broad ñvillagesò).

Summary of housing construction in France (homes for which a Notice of Construction Start had been submitted)

In ó000s of housing units
True S/F detached 

(Custom)
Mkt 

share
S/F Estate

Mkt 
share 

Multi-
Family

Mkt 
share 

Total

1995 113
+0.5%

39.9% 30.3
-6.5%

10.7% 140.1
-8.1%

49.4% 283.4
-4.6%

1996 123.2
+9%

45.2% 26.4
-12.9%

9.7% 122.7
-12.4%

45.1% 272.3
-4%

1997 126.9
+3%

47% 27.8
+5.3%

10.3% 115.4
-6%

42.7% 270.1
-0.8%

1998 134.8
+6.2%

48% 31
+11.5%

11% 115.3
0

41% 281.1
+4.1%

1999 152.7
+13.3%

48.1% 35.1
+13.2%

11.1% 129.7
+12.5%

40.8% 317.5
+12.8%

2000 167
+9.6%

55.1% 32
-9.8%

10.6% 104
-15.2%

34.3% 303
-2%

2001 157.2
-5.9%

53.7% 33.6
+5%

11.5% 102
-2%

34.8% 292.8
-3.5%

2002 157.3
+0.1%

53.5% 34.5
+2.8%

11.7% 102.3
+0.6%

34.8% 294.1
+0.6%

2003 157.8
+0.3%

51.7% 34.9
+0.4%

11.4% 112.4
+10.5%

36.8% 305.1
+3.7%

2004 173.2
+9.8%

49.8% 41.8
+19.8%

12% 132.8
+18.1%

38.2% 347.8
+14%

2005 179.8
+3.8%

45.8% 49.1
+14.8%

12.5% 163.5
+22.5%

41.7% 392.4
+12.2%

Source: DAEI-SES; SITADEL / Ministry of Infrastructure, Transport and Housing Bulletin.

N.B : Usually, within public statistical approaches, a distinction is made between transactions that are:
- Authorised: Following issuance of a building permit
- Begun: Following declaration of opening of a construction site by the project owner at the local Town Hall.

Only started operations reþect the actual market situation; it should also be noted that, unless the pro-
ject is abandoned, generally between 7 and 9 months elapse between the start and end of construction. 
However, since 2003 we have recorded a strong increase in multi-family units, owing to the increase in social 
housing (HLMs, ñmoderate rental housingò) and also to the effects of the ROBIEN Act for investment in rental pro-
perties, which fully beneýted the ñdetached single family home estateô sector in 2004 and 2005.

The construction of turnkey single family detached homes is a sector that is undergoing structural deve-
lopment. Access to home ownership remains a major priority for the French population (82% of French 
people want to live in a house ï CREDOC ï investigation June 2004). In addition, this traditional fac-
tor is at present reinforced by lack of safety and security and neighbourhood problems in large estates, 
as well as the rise in rents and ancillary costs, which are causing the French to turn towards a safe and se-
cure single family habitat insofar as the cost of access compares favourably with the cost of renting. 



With an increase in the solvency of less afþuent households and with easier access to credit (lower rates, longer 
repayment periods, zero rate loans and various governmental measures), housing starts for detached single family 
homes (custom built and estate sectors) have seen a positive development over the last several years (+59% for 
pure detached single family homes, +62% for detached single family housing estates and 17% for multi-family 
units since 1995).

Structured detached single family homebuilders have become more than just builders of houses; they are now true 
service businesses offering a complete range of solutions to buyers, ranging from the choice of the plot (purchased 
directly by the client), to the customisation of the plans and their integration in the site, the planning application and 
ýling procedures to ýnancing options.
Finally, the leaders in the business also offer a comprehensive range of ancillary services (insurance, alarms, ýtted 
kitchens, etc.).

The custom or built-to-order single-family detached home sector enjoys a major advantage: visibility. A construc-
tion project develops as follows (timings given are average):

 -  Order taken ï Go-ahead for work 
(i.e. building permit granted, ýnancing and plot signed/closed)  8 months

- Go-ahead for work ï opening of building site 2 months
- Duration of construction work  8.5 months

 TOTAL 18.5 months

In view of the ýnancing plans implemented for private individuals, this business generates very little ýnan-
cial, property or commercial risk, as construction is only started once all loans are granted and signed for. 

Construction of a single family detached home is a momentous decision for a household. In fact, the cost repre-
sents, on average, three or four years of earnings.

Demand

(Source: DAEI-SES; SITADEL / Ministry of Infrastructure, Transport and Housing Bulletin.)
The single family detached home market suffered the full brunt of the unprecedented property crisis in the early 
1990s.
This crisis, caused by high interest rates (subsidised loans were at almost 10%) and unreasonable speculation, 
reached its climax in 1993. Only 122,000 single family detached homes (custom + estate sector) were started 
during that year as compared to 165,000 in 1987. 

Since then, the market has recovered, and, since 1995, single family detached home starts have continued to 
increase and stabilised overall at around 190,000 single family detached homes per year between 1999 and 2003. 
This ýgure has continued to increased since 2004, reaching almost 230,000 in 2005 (Source Caron Marketing) 

The marketõs dynamics are based on two fundamental trends:

1. A desire to leave city centres for peripheral areas
The feeling of existential insecurity intensifying in cities and suburbs is leading the French to reject collective hou-
sing and to search out the peace and quiet of periurban, even rural communities (from 1995 to 2005, the share of 
individual houses built in the rural environment, i.e. villages of less than 5,000 inhabitants, increased from 47% to 
60% - Source Caron Marketing).
Single family detached homes, the habitat of choice of the French, now more than ever fulýls these expectations. 
Over 82% of households prefer individual rather than collective housing.

2. Access to home ownership made possible
Thanks to sustained low interest rate levels and the extension of loan repayment periods to 25 and even 35 years, 
most households with monthly revenues of between ú1,700 and ú3,000 can, depending on the regions, can offord 
to buy a house.
In the provinces, the expense of plot and house reimbursement is close to the cost of renting.



On the other hand, the scarcity of land and therefore its high cost have acted as a brake on the growth of the mar-
ket in periurban areas, for some years.
However, this situation is counterbalanced by the recent fascination of the French for truly rural areas, and by an 
increase in the supply of ñmicro plotsò for town houses.

Development of the business activity

Since 1996, the development of the business activity in the sector has been sustained by:

1. The fall in interest rates
The trend of low interest rates has had a strong impact on demand. A slight hike in interest rates would only 
have a small impact on the decision to purchase, as potential purchasers are more sensitive to the monthly 
instalment concept than interest rates. In addition, several banking groups now offer very long term loans 
(25 to 35 years) to their ýrst time buyer customers (young families who are purchasing for the ýrst time).  

2. The Launch of the Zero Rate Loan (PTZ) (decree nÁ95-1064 of September 29, 1995)
This has played an important catalysing role in the boom in the market, revealing a strong potential demand, which 
had not previously shown itself.  After having their solvency curtailed by inadequate housing ýnance subsidies, 
families in the low-income brackets have returned to the market. 
The ñUrban Renewal Solidarityò Act includes a section on housing aid policy, which continues the policy of the zero 
rate loans in public subsidy schemes (the new article L 301-2 of the Construction and Dwelling Code). However, 
it must be noted that a study by Professor Michel Mouillart of the University in Paris (who is considered to be a 
specialist on housing ýnancing in France) shows that the potential loss if the PTZ were cut, would only be around 
10,000 dwellings per year, i.e. around 3.5 % of the market.
The Government has recently stressed its wish for everyone  to become homeowners with a new zero percent loan 
law which came into force on February 1,  2005, the main aspects of which are as follows : 

- The geographical zones were redeýned in accordance with the Robien Act for a better ýt with the market. 
- The resource ceilings were re-evaluated.
-  Increase in the amounts of the New 0 % interest Loan (compared to the previous law) according to the make up 

of the family and the projectôs geographical area.
-  The prolongation of certain loan periods (partially differed New 0 % Loan increased from 20 to 21 years and from 

16.5 to 17 years) to encourage families on the lowest incomes.
- Opening a 0 % loan for old properties.

3. The incessant prices increases in ñold propertiesò and rents
which has mainly been seen in the large conurbations and which, particularly for old properties  (+ 98 % in 10 years 
and + 60 % for new properties according to Le Moniteur on 11/11/2005), now makes it impossible for the majority 
of families to acquire their home, and is creating a strong demand for rented accommodation and an increase in 
rents.

4. The rise in insecurity in France 
which is encouraging families to choose detached houses, away from the large conurbations and suburbs.

5. The demograpic and household composition (source INSEE, the French National Statistics Ofýce)
which has changed radically in recent years with an annual increase in the number of households of 1.2 % per year 
since 1975, caused by the ageing population and divorces ; the size of households decreased from 2.88 persons/
family in 1975 to 2.4 persons in 1999.
This basic trend will continue in future years with an annual growth in the number of households close to 250,000/year.
There will be about 24 % additional households in France between 1999 and 2030, and consequently 24 % extra 
housing, although the population will only have increased by 9 %.



6. The Social Cohesion Act : a house for ú 100,000 
The purpose of this Act is to enable families on the lowest incomes to become homeowners. This house must have 
a minimum living area of 85 m2 and must have very good energetic performances.  The price of ú 100,000 is only 
for the house with connections and green spaces. The land is rented for a nominal peppercorn rent from the local 
council for the period of the principal loan on the house, and then sold to the owner at the end of this period.

7. The ñNational Housing Commitmentò bill
In order to combat the shortage of land and encourage home ownership, the State should (for individual houses):  
- Release building land
- Encourage local councils to build homes 
- Create a Robien type provision for investment in popular housing
- Facilitate the parting of loans for senior citizens.

The Supply

In 2005 (source SITADEL of the Housing Ministry), almost 228,900 single family detached homes had started to 
be built (216 000 in 2004).

The large groups specialised in the public sector construction area are in principle not well suited to a market 
whose regional peculiarities, particularly architectural, are signiýcant, except if they set up regional subsidiaries 
for this business line.

In actual fact, the large groups tend, rather, to try to implement global supply strategies. However, these strategies 
do not answer the criteria of single-family demand. As a consequence, the sector remains in the hands of small 
and medium sized enterprises and industries that are better equipped to satisfy the demand. On the other hand, 
they are most often local companies without the necessary means to develop further.

The market has rationalised considerably after the crisis of the early 1990s. Firstly, between 1992/1993 Vivendi 
(formerly CGE) took over numerous medium-sized market participants, and secondly the legislation was greatly 
strengthened, favouring structured builders of a certain ýnancial size : the obligation to provide technical insurance 
policies (works damages), downpayment reimbursement and performance guarantees (guarantee of delivery at 
the price and deadline agreed upon), changes in technical regulations (thermal, acoustic, air) and the complexity 
involved in obtaining building permits (landscaping aspects, integration into the site), and the new obligation to 
guarantee payment for sub-contractors (since 01/11/04).

Currently there are some 3,100 companies specializing in the construction of single-family detached homes in 
France. The preponderance of SMEs is very clear in the sector trade. This is due to the fact that the markets are 
essentially regional. The sector is characterised by strong fragmentation (see table below):

THE CUSTOM BUILT SINGLE FAMILY DETACHED HOME MARKET ð CHANGES IN THE SUP-
PLY STRUCTURE

1994 1996 1998 2000 2002 2004
Number of builders 3,722 3,689 4,220 3,921 3,388 3,120
Large builders > 100 
Number   77   87   105  145  157 164
    Market Share   26%   32%   36%   41%   45% 47%
Average sized builders 
Number  725 690 820 830 805 850
    Market Share   37%   36%   35%   33%   31% 35%
Small builders < 20
Number  2,920  2,912  3,295  2,946  2,426 2,106
    Market Share   37%   32%   29%   26%   24% 18%

Data source: Annual census of single family detached homebuilders carried out by Caron Marketing. Builders are deýned by the use 
of the 1990 Contract, also known as CCMI, as opposed to other industries, such as: Site management, Construction markets, Owner 

construction, Architects.



Market fragmentation has strongly declined over the last ten years: the market share of the structured builders 

producing more than 100 homes per year has increased from 20% to 47%, and the number of small builders (less 

than 20 homes per year) has fallen from 2,920 to 2,100 and now they make up only 18% of the market.

 

The SMEs building fewer than 20 homes/ year represent 68% of companies (72% in 2002), but only account for 

18% of the single family detached home market. 

27% of companies build between 20 and 100 homes per year and account for 35% of the single family detached 

home market (31% in 2002).

164 structured builders build more than 100 homes/ year and represent 5% of all building companies, but account 

for 47%, or almost half, of the single family detached home market.

Only this last group has prospects for growth in view of the increasing complexity both of the techniques used 

and of the administrative (building permits), commercial (sales force, marketing techniques) and technical (new 

materials, new regulations) aspects. Thus these companies are tending to merge or form alliances, corresponding 

to the wishes of the tradeôs large peripheral players, such as materials, energy and credit suppliers, who prefer 

partnerships with nationwide entities.

This phenomenon of concentration has been accentuated by the obligation since November 1st 2004 for builders 

to provide their subcontractors with a payment guarantee. 

The development of the industry since 1992 has undergone some interesting changes, including the fact that the 

number of structured builders producing more than 100 homes per year has increased from 77 to 164, and from 

26% to 47% in terms of market share, while the number of small builders (less than 20 homes per year) has fallen 

from 2,920 to 2,2100 over the same period, with their market share falling from 37% to 18%.

MAISONS FRANCE CONFORTõs market positioning

MAISONS FRANCE CONFORT is currently the second largest national builder of custom or built-to-order single-

family detached homes.

Changes in the French market

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Opening of building sites

Built to order sector (in ó000ôs)

Growth (%)

Groupe Maisons France  
Confort (units)

Growth (%)

MFCôs market share (in %)

113

0.5

452

7.6

0.40

123.2

9.0

649

43.6

0.53

126.9

3.0

817

25.9

0.64

134.8

6.2

981

20.1

0.73

152.7

13.3

1,300

32.5

0.85

167.0

9.6

2,046

58.2

1.23

157.2

(5.9)

2,170

6.1

1.38

157.3

0.1

2,590

19.4

1.65

157.8

0.3

2,719

5.0

1.76

173.4

10.1

3,251

19.6

1.87

179.8

3.8

3,538

8.8

1.97

(Sources:òSicloneò and ñSitadelò, periodic statistics of the Ministry of Infrastructure, Transport and Housing, 2002)

* Single family detached homes in the custom or built-to-order sector.

With 3,538 construction sites opened under the custom or built-to-order option in 2005, MAISONS FRANCE 

CONFORT is continuing to win market share, but only represents 1.97% of the overall national market. Of the 59 

French D®partements where the Group is currently represented, market share of sales is on average at 4.3% with 

peaks in certain D®partements reaching 28%, e.g. in the Indre, 17% in the Tarn.

Construction sites opened by FONCIERE RESIDENCES under the housing estate contract type were marginal 

and not representative in 2005 (63 VEFA (for future completion) sites).



3.2. Trade Regulation 

The single-family detached house building activity is deýned in the Act of December 19, 1990 which is codiýed 

under articles L 231-1 and following of the French Construction and Housing Code (CCH).

It automatically applies, without any contractual exception possible, to any person who builds structures to be used 

as dwellings or mixed professional and housing use, and involving no more than two dwellings homes for the same 

project owner.  

The system is as follows : the customer who in this case is a non professional project owner, owns the land and 

instructs the builder to build his/her single detached house on the land. 

In this system, the builder does not sell the land although the builder can of course assist the search for the land. 

This is the ñbuilt to order detached homeñ system.

MAISONS FRANCE CONFORT can also act as the seller and not the builder if it purchases the land, builds and 

sells land and houses for future completion. 

This is what is currently called an estate development operation where the seller controls the programme it is 

marketing.

When performing its activity, MAISONS FRANCE CONFORT is obliged to comply with numerous laws whether as 

a builder for a private project owner or a developer, i.e. a professional project owner. 

MAISONS FRANCE CONFORT must comply with the applicable town planning regulations, set out in the local 

development plans drawn up by the local authorities (land use plan, mixed development zone). These rules notably 

concern the height of buildings, and the distance between each building. 

The principles for positioning buildings on building plots, the possible exceptions to these rules and principles, the 

external appearance of the buildings, the insertion in the site and compliance with the ABFôs directives (Architecte 

des B©timents de France). 

MAISONS FRANCE CONFORT must also comply with the applicable environmental legislation, and heat, acoustic, 

and individual sewage regulations in particular.

As a seller and builder of housing products, MAISONS FRANCE CONFORT is subject to ordinary sales law,  

building contracts legislation and consumer law. Thus, the Act of 31st December 1989 (the Neiertz Act) grants 

non professional purchasers a right to withdraw within seven days of receiving the ýnal contract or the preliminary 

contract if one exists, by recorded delivery letter with acknowledgement of receipt, the contract only becoming ýnal 

after this period has expired (article L.271.1. of the CCH). 

The legislation on sales in future state of completion contains a certain number of public policy provisions to protect 

purchasers. The main provisions are the obligation to conclude a ýnal contract including conditions precedent 

connected to the customerôs assessment that the project and the reserved plot conform with the provisions of the 

deed of sale, the obligation to keep the reserving partyôs deposit in an escrow account, the obligation to conclude 

the contract of sale in notarised form, the obligation to provide a completion guarantee (usually a bank guarantee), 

and the obligation to respect the framework schedule for drawdowns of funds. MAISONS FRANCE CONFORT 

has never been faced with termination in the past due to the project not complying with the provisions of the ýnal 

contract of sale.



When selling single custom or built to order detached houses, MAISONS FRANCE CONFORT is obliged, under the 
Act of December 19,  1990 which lays down the obligations in the building contract, to provide its customers with a 
deposit repayment guarantee and a guarantee of delivery at the agreed price and deadlines, issued by an insurer 
approved to this end who provides a performance bond for each building site.

In addition, MAISONS FRANCE CONFORT is subject to the rules relating to the liability affecting any person 
involved in construction (two-year and ten-year building guarantees). The legislation has established a principle 
of presumption of liability weighing on any builder for damage, even which results from a defect in the soil, which 
threatens the solidity of the structure or which affects one of its constituent parts or one of its equipment elements, 
making it unýt for its purpose. This ten-year building guarantee is compulsorily covered by insurance for all builders. 
Purchasers also beneýt from a two-year guarantee for items of equipment which are separate from the building. 
They can make their claim for repair directly to MAISONS FRANCE CONFORT which will itself turn against the 
party responsible for the construction defect.

This guarantee provision is supplemented by a compulsory loss insurance which was instituted by the Act nÁ 78-12 
of January 4, 1978, the ñconstruction work damagesò insurance. The customer, or the builder on its behalf, must 
take out this insurance before the building siteôs works start.  

It guarantees the payment of repair works for damage coming under the ten-year guarantee mandoarily taken out 
by builders, regardless of liability issues.

This  preýnancing insurance therefore enables a project owner to be indemniýed very rapidly.

This insurance covers the costs of repair, including demolition works, earth removal, any taking down or dismantling 
works, which may be required, after an appraisal. After this indemniýcation, the insurers generally turn to the 
building companies responsible or their insurers in order to recover the sums paid.

MAISONS FRANCE CONFORT is therefore covered by a ten-yearly constructorôs liability insurance for homes 

built by its subscontractors called ñCNRò insurance  (for ñconstructeurs non r®alisateursò or indirect builders) . This 

insurance covers the payment of the repair works for the construction which the Group, in its capacity as the indirect 

builder, has contributed to, if it is held liable under the presumption set out in articles 1792 and following of the Civil 

Code concerning building works and within the limits of this liability.

Since November 1, 2004, the builders of individual houses governed by the Act of December 19, 1990, must either 
deliver a payment guarantee or a payment delegation accepted by the project owner to their subcontractor.

One speciþcity : 
The impact of the public decision on þnancing 

The Government has long been involved in assisting people to become homeowners.
This action is reþected in two ways: setting up of an assisted sector and an administrative ýnancing system which 
supplements the private sector. In addition, a statute called the ñROBIENò Act which was amended in 2003 assists 
the building of rented accommodation.

3.3. Financial assistance

Housing subsidies ð The 0% rate interest loan

These subsidies help buyers obtain loans at below market rates. This helps the ýnancing process by reducing the 
ýnancial burden for the borrower. These subsidies are entirely funded by the French government.



As from 1 October 1995, the state-subsidised loans known as PAP loans have been replaced by a new very 
advantageous system of loans granted at a 0% interest rate and with long repayment periods, including, in some 
cases, capital repayment deferred for up to 15 years and 6 months.

Contrary to PAP loans, these loans are available from all lenders and are referred to as PTZ, the French acronym 
for ñpr°t ¨ taux z®roò, ñzero per cent interest rate loanò.

These loans (of the average amount of ú16,500)  have injected new life into the single family detached home sector 
for a number of years now, despite a drop in beneýciaries for this type of loan in 2004 but which rose in 2005. 

A new zero rate loan was brought in on February 1st 2005. Although one of the leading objectives is to extend it to 
old property, the Government has made other changes with the ónew property marketô in mind, in order to dynamise 
the market, make buying a principal residence easier, encourage families to purchase their ýrst home, enlarge the 
beneýciaries targeted, and keep abreast of developments in the market. (See paragraph 2 of the sectorôs position 
in the economy).

Personal subsidies 

These means of assistance are available only after the property has been purchased. Households receive a subsidy 
to help reduce the burden of rent or mortgage repayments.

The system is intended to provide support to young households in particular during the years when their resources 
are in theory lower when the family is growing.

These personal subsidies are ýnanced by the social security and welfare system, state budgets and a contribution 
from business.

Managed þnancing 

In addition to the subsidies it provides, the French government also intervenes on the market by regulating part of 
it, thus creating an intermediary channel between the private and social sector markets.

One of the main objectives of the French authorities is to channel housing ýnancing through the banking sector.

The Housing saving account developed from 1965 with this goal in mind, with the aim of channelling the savings of 
households towards the purchase of their principal residence.

This formula has been supplemented by loans that do not beneýt from property-linked subsidies but which are 
regulated in the sense that their rate may not exceed a ceiling regularly set by the State on the basis of rates 
prevailing on the bond market.

When subsidised loans are not available, borrowers still have recourse to standard property purchase loans, also 
known as ñfree (private) market (sector)ò loans. 

These loans are based on monthly reimbursements over periods of between 2 and 20 years, or even 35 years 
for young ýrst time buyers. When the borrower is having a home built, he or she can generally take advantage of 
deferred capital reimbursement for a certain period of time.

The ôROBIENõ provisions

This tax instrument to assist the construction of rented  housing instituted by Act No. 98-1266 of 30 December 1998 
created a new status of ñapproved lessorò on 1 January 1999, replacing the P®rissol amortisation system with which 
it overlapped until 31 August 1999. This status (which is permanent) concerns not only the owners of new rental 
properties beneýting from an accelerated amortisation system, but also the owners of older housing property, who 
are granted a higher lump sum deduction on revenues derived from real estate property. 



Signiýcant improvements have been made to the system (now called the ROBIEN system) which came into effect 
on April 3 2003, involving, in particular, the removal of the ceiling placed on resources and the increase of the 
ceilings imposed on rents.

The effect of these taxation measures has been particularly signiýcant for the collective housing and estate sectors, 
which have beneýted from these measures.

The custom or built-to-order detached single family home sector (MAISONS FRANCE CONFORTôS sector) has not 
been signiýcantly impacted by this market to date.

However, new single family detached rental homes is a market that is likely to grow over the next few years if the 
system continues, and MAISONS FRANCE CONFORT intends to develop this market niche and at the end of 
2002, proposed a Rented Home offer in the Midi-Pyr®n®es region, which has gradually extended to other regions 
(Brittany, Normandy, Rh¹ne-Alpes). 8.5% of the orders taken in 2005, were rental investments.

UPDATED SUMMARY TABLE ð ROBIEN SYSTEM

Effective date

Applicable within the scope of the vote of the DDUHC (Diverses dispositions 
relatives ¨ lôurbanisme, ¨ lôhabitat et ¨ la construction, Miscellaneous Town 
Planning, Housing and Construction Provisions) Act, with a retroactive effective 
date of 3 April 2003, in particular for certain regulatory measures.

Beneýciaries

Physical persons investing in rental property directly or through companies 
not subject to corporate tax (such as SCIs [Soci®t® Civile Immobili¯re, Real 
Estate Partnership], SCPI [Soci®t® Civile de Placement Immobilier, Real Estate 
Investment Partnership, a savings fund investing in rental property and distributing 
earnings to the shareholding investors], etc.)

Housing included
New or old, subject to certain renovation conditions, located in France, 
rented unfurnished as principal residence. Possibility of renting to 
parents or grand parents or children or grand children

Minimum rental period 9 years for a new home

Tenantôs resources No ceiling on resources

Rent 
Rent ceilings set at 90% of market rent in new housing in difýcult 
areas experiencing a scarcity of rental housing

Zoning for the application of rent ceilings

3 zones :
Zone A = Greater Paris conurbation, C¹te dôAzur, the area around 
Geneva (ú18.47m2)
Zone B = Ċle de France outside zone A, conurbations of +50 000 inhab. 
and some coastal and border areas (ú12.83/m2)
Zone C = Remainder of the French territory (ú9.23m2)

Taxation method

Amortisation of the purchase price at 8% for the ýrst ýve years and then 
at 2.5% for the next four years. At the end of 9 years and up to 15 years, 
option to continue amortisation at 2.5% per year.
Lump sum deduction rate for rents : 6%
Charging ýnancial deýcits against global income, limited to ú10,700/
year.

ROBIEN 2006
New changes to the system have reduced the amortisation to 9 years, with a new distribution of 6% over the 
ýrst seven years and the 4% over the last 2 years. In all, the amortisation totals 50% over the 9 years. The rental 
ceilings have been divided onto four zones (Zone A = ú19.89/m2, Zone B1 = ú13.82/m2, Zone B2 = ú11.00/m2 and 
Zone C = ú8,00/m2) from 01/07/2006. Lastly, the lump sum relief on rental income has been replaced by the total 
deductibility of the real costs.



The BORLOO provisions

In order to ýght against rising rents and the shortage of accommodation, this provision takes over from the ROBIEN 
with the following differences:
- Amortisation of 6% over 7 years, then 4% for 2 years and 2.5% for six years i.e. 65% over 15 years.
- Obligation to rent the property for a minimum of 9 years to a tenant, as their main residence.
-  The rent cannot exceed 70% of the market price and a resources ceiling for tenants was has been set up in 

accordance with intermediary rental loans (PLI). In return, the owner beneýts from a lump sum tax deduction of 40%.

According to the Minister, proýtability ranges between 5.7 and 9% if the investment is made with a social rental loan 
(PLS) over 15 years.

3.4. The competition

As collective, estate and single family detached housing are highly compartmentalised market segments that are 
also quite disparate especially from the point of view of economic risk, the nature of the customers, the structure 
and ýnancing, any comparison between these three sectors is necessarily a highly delicate matter.

Builders of single family detached homes

The GEOXIA group (ex MI SA),  a former subsidiary of CGIS, Vivendiôs real estate division, and the ýrst company 
in the sector; underwent a management buyout in 1999 and 2003, and the managementôs interest in the capital 
was strengthened in 2006. The Group realised consolidated turnover of ú582million  in 2005 (+ 10%), operating 
income of ú33.7 million and net income of ú21 million. The Groupôs main brands are Maison Ph®nix, Maison Fami-
liale, Maison Catherine Mamet, Maison Castor and Demeures de la C¹te dôArgent, Maisons Clairdande, Rouqui® 
Constructions, Maison Minor and Bati Conseil.

The C.G.I.E. network formed by some thirty completely independent builders using brands such as Demeures de 
Province and Maisons Challenger; together, they build approximately 2000 homes per year.

The Maisons dôen France network belongs to the various French Caisses du Cr®dit Immobilier [similar to Buil-
ding Societies] and, under the MAISONS DôEN FRANCE brand, and groups some 30 companies that are comple-
tely independent and, together, build approximately 3,600 homes per year.

The MIKIT network with around 100 franchisees, all of whom are independent, building approximately 2,000 
homes per year (in 2004) on the basis of a speciýc product, the ñready-to-ýnishò home, where the customer is 
responsible for the installation of partitions and non-load bearing walls, tiling, and management of ýnishing sub-
contractors.

Les Architecteurs, a network consisting of about one hundred architectural companies working under the same 
business name, and producing part of their output as single family detached homes.

Other house builders

Kaufman & Broad, listed in the USA, listed its French subsidiary on the First Market in February of 2000. This 
large developer does not work in the custom or built-to-order sector.

Nexity is also a major player on the housing market and realises 80% of its turnover by developing individual hou-
ses and þats.  The Group has been listed on the ýrst market since October 22, 2004.

Op®ra Construction realises 100% of its turnover in Alsace and Lorraine is a listed developer, which does not 
function in the same market niche as MAISONS FRANCE CONFORT and is developing a development activity.

AST Construction,  is a listed company and is a developer from Lyon, but also a builder of custom or built-to-order 
single-family detached homes.

Stradim entered the March® Libre on 20 January 2000. The company is a developer from Alsace, which started 
to diversify its production towards the custom, and built-to-order sector in 2002 by taking over two single family 
detached homebuilders from NANTES and TOULOUSE.



4.1. Risks inherent in the activity
Cycle nature of the business

The world of construction is generally subject to a low seasonal production during the winter period (January/
February) due to weather conditions and year-end holidays, and also during summer (Holidays in August).

Although less sensitive than the collective housing construction sector, which is exposed to the risk of ýnished 
product inventories, and estate sector development, which at the very least is subject to the risk of carrying the value 
of the land, the construction of single family detached homes tends to encounter annual þuctuations correlating 
primarily with changes in purchasing power and the conýdence of households, their expectations in connection with 
employment, and changes in interest rates.

However, several factors act as shock absorbers, limiting the amplitude of variances, in particular the longer 
mortgage loan reimbursement periods and the government subsidies, which show a trend towards permanence.0

In addition, the order book is a very important bellwether which, in view of the period of time required for completion 
of a contract (18.5 months on average) provides a reliable outlook on changes in the economic environment.

MAISONS FRANCE CONFORT has organised its business in a manner that enables it to navigate economic lows 
without major difýculties, by marketing through independent agents (1/3 of its sales realized by independent agents, 
and outsourcing over 90% of services).

In addition, the Company would have ample opportunity to recover order books or building sites in progress from 
defaulting builders, if there was a downturn in the market.

As well as its ýnancial resources, Maisons FRANCE CONFORT has good experience in this area (having taken 
over MAISONS JFR, MAISONS BALENCY and MAISONS BENOIST CONSTRUCTION in 1993 and 1994).

Competitive risks

The single-family detached home construction business is highly competitive as the technical costs of entry into the 
market are low. Competition occurs when purchasing land, setting the sale prices, and hiring subcontractors.The 
competition comes from French regional and local builders.

However, because of strong communication and the conýdence they naturally inspire, builders developing a national 
brand are in a better commercial position than the small players. They have gradually improved their market share 
over the last ten years (see table on page 14).

Regulatory risks 

MAISONS FRANCE CONFORT is also obliged to comply with numerous regulations when carrying out its business, 
which are tending to become more complex, especially thermal regulations. Thus, tighter regulations involving 
environmental construction standards and the delivery of building permits could negatively impact the proýtability of 
single-family detached homebuilders and their operating results.

Nonetheless, larger builders such as MAISONS FRANCE CONFORT are more adaptable and have recourse to 
signiýcant technical and ýnancial resources enabling them to be much more reactive than the small independent 
operators.

Similarly, the changes in tax regulations, and more particularly the elimination of certain tax advantages, can have 
important consequences on the real estate market, and therefore an impact on the ýnancial position of the operators 
active in that market. 
However, MAISONS FRANCE CONFORT is currently only marginally affected by such measures, which apply 
primarily to the rental property sector, which represents 8.5% of its production.



In addition, the risk of an increase in long term interest rates or of contingencies related to the application of zero 

rate loans, which would reduce the number of potential buyers, is diminished, ýrstly by the recent increase in 

repayment periods, which can spread over 25 and 30 years (thus reducing monthly repayments) and, secondly by 

variable rate loans which become more attractive when the level of ýxed rates is higher.

Nevertheless, a big increase in long-term rates would lead to a downturn in the market. 

The risks of a land shortage 

The scarcity of building land in recent years has increased land prices. This increase has been particularly felt 

around the large conurbations, but to a lesser extent in the provinces and around medium-sized cities and villages, 

where a large part of MAISONS FRANCE CONFORTôs building activity occurs.

The public authorities have been aware of this problem, which is linked more to regulation and the difýculties 

of implementing the SRU [Solidarit® et Renouvellement Urbain, Urban Solidarity and Renewal] Act than to land 

availability (France is one of the countries with the lowest habitation density in Europe), and have stated their 

intention to release land reserves.

The main difýculty encountered is connected to the decline in the number of plots of land available for housing 

estates, which has fortunately been mitigated by the number of individual plots sold directly by their owners.

In the last two years, ýrst-time buyers have been moving towards the small peripheral agglomerations around large 

cities.  Today 64% of single detached family houses are built in towns of less than 5,000 inhabitants, and 13% in 

towns with populations of between 5,000 and 20,000 inhabitants (source: building development study June 2004).

Technical risks

MAISONS FRANCE CONFORT usually investigates the quality of the land through its surveying division, to 

determine the risks linked to the nature of the soil. Nevertheless, the Group could encounter soil quality problems 

during or after construction work, which can involve additional costs.

This risk is covered by civil liability insurance for design or layout errors (with a limit of 

ú 586 K per year.) Only the deductible is payable by the Company.

A specialised ýrm systematically performs a soil survey for all  VEFA (Ventes en lô£tat Futur dôAch¯vement, Sale of 

property for future completion), with, if necessary, a special foundations study, which releases the Group from all 

direct liability.

Provisions for technical risks are constituted each year depending on the number of claims in process.

Pollution risks

This risk is entirely marginal in our industry, as the land belongs to the customers.

Risks connected with suppliers and subcontractors 

MAISONS FRANCE CONFORTôs business  is based on a multitude of subcontractors (over 3000) and suppliers, 

none of whom is linked to the Company by an exclusive contract. However, MAISONS FRANCE CONFORTôs 

large size and its reputation shields the Company relatively well from the risk of labour scarcity or supplies at peak 

economic periods.

The obligation for builders to supply a payment guarantee to subcontractors since November 1, 2004 is also an 

additional trump card for MAISONS FRANCE CONFORT.



Customer risk

MAISONS FRANCE CONFORTôs customers are essentially private individuals whose construction ýnancing must 
mandatorily be conýrmed (letter of commitment for loan and borrowerôs notarised signature) before the project site 
is opened.

No construction begins before proof of 100% ýnancing (including the deposit or downpayment, which must be 
attested by a bank) is provided.

This, and the fact that all payments are made by cheque or by bank wire transfer, means that the risk of payment 
default is practically non-existent.

Annual Bad Debt Provisions are around  ú150K, or approximately 0.05% of turnover.

Risks connected to archaeological discoveries

These risks do not affect builders of single detached houses, as they do not own the land.
They mainly apply to developers during renovation or building construction works in city centres.

4.2. The risks speciþc to the Group

Interest rate risks

Fluctuations in the interest rates have little impact on the Groupôs ýnancial results, as the whole of its indebtedness 
is at a ýxed rate.

Foreign-exchange risks

MAISONS FRANCE CONFORT performs its activity exclusively in France.  There are no assets or monetary 
liabilities denominated in foreign currency on the date of the close.  There is therefore no foreign-exchange risk.

Credit and counterparty risks

The bank loans contracted by MAISONS FRANCE CONFORT Group do not include a ýnancial ratio clause or any 
advance maturity clause connected to rating.
With regards to its placements, MAISONS FRANCE CONFORT Group a contracts with ýrst rate counterparties in 
order to restrict the counterparty risk.

Share risks ûK

Own shares Liquidity contract Total

Assets position    243 528    771

Actual position : Market price 
On 31.12.05 (ú46.09) 2,411 711 3,122

Liquidity risks

Loans are contracted at a ýxed rate.

As the business generates surplus ýnancing, the Group invests surplus cash the major part of the year.

Risk of order cancellations

The Group accounted a provision for cancelled orders under the 99.02 referential which was aimed at covering 
the risk of cancelled orders where commercial costs had been activated
This provision has disappeared in the IFRS referential, as the costs activated in the new referential are more 
restrictive and recoverable if orders are cancelled.



4.3. Insurance and Cover of risks

Description of insurance policies purchased by the MFC Group

As of 1 January 2005, the insurance policies purchased by the Group were as follows:
-  Deposit/downpayment reimbursement guarantee: Unlimited with the main guarantor; ceiling of between 

ú1 and ú2.3 million for other guarantors
-  Delivery guarantee: Unlimited with the main guarantor; ceiling of between ú17 and ú46 million for other 

guarantors
-  Project damage insurance: Reconstruction value, no ceiling
-  Construction site all risks insurance: Ceiling ú132K for each event of loss
-  10-year liability insurance: ú280K for each event of loss
-  Civil liability insurance:  ú8,500K ceiling for each event of loss
-  Vehicle þeet: All risks with excess or deductible ú0.2K 
-  Goods transport insurance: ú15K for each event of loss
-  IT all risks insurance: ú1,055K for each event of loss
-  Professional multi-risk insurance, in particular industrial risks: Ceiling ú7,815K for the Alen­on site

The abovementioned ýgures refer to MAISONS FRANCE CONFORT; each subsidiary negotiates its own contracts 
on overall identical criteria.

The global amount of premiums paid by the Group in 2005 was ú3,415K.

Description of the level of cover

As the Companyôs and the Groupôs business mainly consists of individual work sites, all of which are covered by the 
Construction Site All Risks, 10-year liability and civil liability policies, the only potential loss that could be envisaged 
relates to the potential amount of excess or deductible payments MAISONS FRANCE CONFORT would have to 
bear in the event of absence of recourse against subcontractors. In the event of a serious event of loss, MAISONS 
FRANCE CONFORT would only be exposed to the cost of an excess or deductible payment of ten times the base 
excess or deductible.

These guarantees exist in substantial amounts adapted to risks incurred and the ability of the insurance market to 
provide cover therefore.

4.4. Litigation and extraordinary events
To date there have been no extraordinary events or litigation that may have had, in the recent past, or may in the 
future have a signiýcant impact on the Companyôs or the Groupôs business, ýnancial position, earnings, net worth 
or prospects.

4.5. Intellectual Property
MAISONS FRANCE CONFORT owns its brand names (except for MAISONS BRUNO PETIT) so that they are 
managed independently. 
The MAISONS de MANON brand was acquired by MAISONS FRANCE CONFORT in January 2004.



5.1. Development strategy
Internal growth strategy
MAISONS FRANCE CONFORT believes it has true potential for internal growth by reinforcing its presence in the 
regions where it is already represented, and especially in those where it has established itself most recently, in 
order to complete its regional network.
MAISONS FRANCE CONFORT also intends to expand its activities, by capillarity, from its current locations into 
neighbouring D®partements, a mode of development which does not require heavy investment in technical struc-
tures which will be provided by neighbouring centres in a ýrst instance.
This internal growth strategy will enable Maisons FRANCE CONFORT to increase its relatively small market sha-
re, which averages out at 4.3% for each D®partement where it operates. MAISONS FRANCE CONFORTôs market 
share is 8% in 13 D®partements, between 5 and 7.5% in 15 departments and less than 4.9% in 31 D®partements.

External growth strategy
The Company was created in 1919 and has been under family management for four generations, with the last 2 
generations dedicated exclusively to single family detached home construction.
This experience and involvement in the industry, with a permanent presence on the Professional Committee of the 
UNCMI (the Union Nationale des Constructeurs de Maisons Individuelles, or National Association of Single Family 
Detached Home Builders) have provided MAISONS FRANCE CONFORT and its management with a certain 
name recognition and prestige that enable the Company to implement a unifying approach in its relationships with 
the best performers in the sector.
Therefore, beside its internal expansion, MAISONS FRANCE CONFORT is hoping to complete its presence in 
promising regions in the market from regional developments and migratory þows in the coming years, through  
external growth,  thus favouring economies of scale.
8 important acquisitions have already been made in the last 6 years, and a 9th MCA joined the Group on January 2 2006.

The search for complimentary products for the Companyõs existing range
In periurban areas in which demand is critical, it is becoming increasingly difýcult to build custom-built homes due 
to the shortage of land and the authoritiesô preference for subdivision development operations.
To respond to this demand without losing market share on developing markets, the MAISONS FRANCE CON-
FORT Group is carrying out small operations (2 to 20 homes) under the VEFA (sales for future completion) system 
through its subsidiary FONCIERE RESIDENCES, thus limiting the asset portfolio risk and spinning off the land 
commitment (as such plots are always located in strong demand areas).

FONCIERE R£SIDENCESô turnover was ú10.1 million in 2005, compared to ú6.7 m in 2004.

This expansion in the Companyôs range of products will mean that the Company can reach other segments, besi-
des ýrst time buyers, such as the growing senior citizen and rental investment clientele.

Creation of a department dedicated to taking over the projects of defaulting builders
This department was created at the end of 2001 to complete the building sites of defaulting builders with the par-
ticipation of the Guarantors who deliver performance and completion guarantees within the scope of the 1990 Act 
governing construction contracts.
This department is currently in abeyance due to the sectorôs good performance and the lack of signiýcant defaults by 
companies.

5.2. Prospects for growth
The prospects for growth of the ýrst-time buyers segment for lower income bracket households with the current 
product range is limited: the ócore targetó will reduce and its ó action rateô cannot grow ad inýnitum. This generates 
two needs, namely to broaden the potential customer base to include additional target groups and to prepare the 
product range for a change in market conditions

The need to seek out new ó nicheô markets

- The ñSenior Homeò
They will represent the main part of the increase in the number of households: + 130 000/year.
The period of retirement is getting longer and uncertainties over pensions are encouraging cautious behaviour, at 
50 years, 40 % of households are still tenants or housed free of charge.



A catalogue and communication devoted to this customer base were launched in March 2001; on the basis of the 
results of this ýrst experience, a second catalogue was presented in May 2005. In 2003, Senior Homes accounted 
for 18% of the MFC Groupôs sales compared to 15% in 2004.

- The ñrental homeò
At present, 75% of the new rental property supply is based on collective housing, although 75% of the demand 
would be more favourable to single family detached homes. The annual deýcit in the offer is around 20,000 homes.

This type of product can also be integrated into the Seniorsô target group, who will invest in a rental property to be 
used as a primary residence later. A ýrst catalogue was launched in Midi-Pyr®n®es in 2003 and in Rh¹ne-Alpes in 
2004, and in the rest of France in 2005.  The MAISONS FRANCE CONFORT group thus sold 400 houses of this 
kind in 2005 compared to 200 in 2004.  The rental home product will continue to develop in 2006.

- The ñWorking Homeò
We are entering the post-industrial era in which salaried employment will gradually give way to self-employed work 
(telecommuting will increase the magnitude of this phenomenon). The separation between work and home will no 
longer exist, but it is necessary to invent a new kind of structure that will allow for this combination of activities.

- The ñtop-of-the-range homeò
This market is currently in full expansion due to the rarity of this type of dwelling amongst older properties and the 
clientele refocusing on the top-of-the-range for second purchases after making a big capital gain on the sale of 
their ýrst property, permitting a bigger second investment.

- The ñstarter plusô home
The óstarter plusô offer was launched in the Midi-Pyr®n®es in January 2005 and is aimed at younger executives (26 
ï35 years) who have not necessarily found what they are looking for amongst more ótraditionalô homes and who 
want a ó óloft styleô home on small plots close to their place of work.
The catalogue was launched on CD Rom at the beginning of 2005 in order to satisfy this young clientele, and will 
be proposed in regions or towns with strong economic growth.

- The  ñbioclimatic houseò
This range, which was launched in the Midi-Pyr®n®es region in 2005, encourages the design of a detached 
house which satisýes ecological constraints whilst emphasizing comfort, modernity and elegance. The MAISONS 
FRANCE CONFORT Group has therefore positioned itself as a Designer of Lasting Comfort. This product has 
received a number of awards:

Å The gold medal in the Project/Innovation category for the EDFôs 2005 Vivrelec trophies and 
  The Public prize awarded by the constructors of detached houses, industrialists and journalists,
Å The UNCMIôs Gold house in the Nature G category (ó2005 innovative houseô challenge).

- The ñPerformance houseò
This house presents 3 kinds of challenges: attacking a new mass-market, anticipating legislative changes and 
improving productivity by reducing building times, without increasing our building site structures.
The ýrst-time buyer market for individual houses has experienced a 38% increase in the global project cost (land + 
house) in the last 10 years (source Moniteur of 11/11/2005) resulting in a slow erosion of the lower income bracket 
segment, which has fallen from a 34% to a 28% market share in 7 years. Our challenge is therefore to offer an 
alternative solution to the greatest number by rethinking the technicalities of the house product.
The ýrst objective in meeting these challenges is to market the óperformanceô house at a sale price of -15% com-
pared to our traditional offer, in order to reach households with average monthly revenues of around ú1,700.  46% 
of the French population have monthly incomes of around ú1,700 today. Out of this population, only 2 households 
in 1000 a year become property owners, representing 14% of the housing market (Source: Caron Marketing). The 
positioning of the price of this óperformance houseô, which is a house ready to live in, will create a market of 36 
000 houses a year, by being affordable for households with monthly incomes of ú1,700.



The óperformanceô house is a project which the Group has been developing for almost 2 years with a pool of par-

tners comprising Arcelor, Knauf, EDF and Isover.  A third prototype was built at the end of 2005 to test the technical 

choices and to conýrm building time. Building time of 4 months was conýrmed, i.e. a gain of 53% compared to 

the same house in concrete blocks, an improvement in thermal performances with a gain of 31% compared to the 

2000 Thermal Regulations, and ýnally conformity with the parasismic regulations.

The 2006 objectives are as follows:

Å Optimising the plans and the architectural deýnition dedicated to this performance house;

Å The creation of marketing tools: catalogue, communication, Web site;

Å The concept of a speciýc ýnancing offer;

Å Building a show village comprising the houses in this range;

Å Marketing this offer in a pilot region in the next 12 months.

The ñperformanceò house is an innovative concept with an exceptional technique/quality ratio. This range will the-

refore complete MAISONS FRANCE CONFORTôs offer with a positioning at the lower end of the market.

The necessity of offering complimentary services to purchasers through the óôCUSTOMER SERVICE 

PACKôô OFFER

The sales offer at the services level is only partial at the present time and is essentially based on the ONE 

SHOT.

The goal is therefore to widen this offer but also to make it recurrent by creating customer loyalty and by enhancing 

the customer ýle.  The aim is to use services engineering to create a set of packaged offers broken down into four 

large families:

Å Installation,

Å Internal ýtting and layout,

Å External ýtting and layout,

Å Subscriptions.

This services engineering enables an attractive winner / winner offer to be created by negotiating a commercial 

advantage for customers by favouring partnersô offers, whilst receiving remuneration as a business contributor. 

The tools for this relational marketing are now ready and a ýrst range of partnersô offers has already been pro-

posed: insurance with AXA, kitchens with Mobalpa, above ground swimming pools with Exoitiquôeau, closed-cir-

cuit television systems with EPS, chimneys by Ren® Brisach, blinds by Store Roche, home automation from Somfy 

and Delta Dore. These services packs are enriched as the negotiations progress, and are therefore a commercial 

offer by proposing complimentary offers.

The need to requalify the product range in its functional aspects:

Needs also evolve on a qualitative basis, which implies a functional development of the product range. For the 

years to come, we forecast six important directions for this development.

1. ñReassuranceò

The safety and security motivation is a growing factor, regardless of age and social category of the households; 

physical security and safety for assets and people, but also an economic safety net, and, above all, an existential 

ñreassuranceò that goes hand in hand with the cocooning mentality.

2. Savings

The search for savings is being replaced by concepts of savings in use: ease and time saving in using and cleaning.

3. Health

Health, environmental and sustainable development notions will become more important in peopleôs motivation 

systems.



4. Flexibility
The layout of the living area; the comfort criteria change with age and family composition. Once the basic qua-
litative needs are taken care of, the demand will focus on the productôs capability to adapt to the needs of the 
moment.

5. Productivity
For the supply side, the reduction in the working week and of the inconvenience created by a building site are 
essential elements compared to the inþexibility of the professional labour component. A development of the ýtting 
component seems inescapable.

6. Town Planning
Single-family detached homes are developed under the demand for individual household demand. However, the 
social and political environment seeks to counter these effects. The intervention of public authorities in issues such 
as redensiýcation or architectural quality will inevitably result in changes to the product.

Supply strategy 
The current supply system involving thousands of local companies working on an artisan business model will not 
be able to adapt to future changes with concentrating around a few nationwide leaders, capable of:
- Investing in product studies in niche growth areas,
- Developing substantial economies of scale in the procurement of materials and new industrialised construction 

methods, 
- Making additional services such as insurance, alarms with video surveillance, telephony, satellite packages, etc 

...available to their customers
- Initiating a ñmajor mediaò communication effort,
- Specializing the sales forces to reach widely differing customer bases (notably seniors, investors).

It can already be observed that in the course of the last few years buildersô growth has been very proportionate to 
their size, for example, over 10 years (1994/2004) >+80% for the largest builders, -5% for mid-size builders and 
-51% for small builders and craftsmen (Source: Caron Marketing).

Finally, the real estate leadership MAISONS FRANCE CONFORT hopes to develop will enable the company to 
answer to the needs of the City Homes, Senior Homes and Rental Homes markets, directly linked to the location 
of building land.
Only builders with a sufýcient organisational structure will be able to provide a coherent response to these new 
requirements.

5.3. 2006 targets

Reminder of the targets:

MAISONS FRANCE CONFORT is currently the number 2 national builder of built to order detached family homes 
in France (source UNCMI - Caron Marketing).

The Group will continue to grow through internal and external growth and will offer new products for new market 
niches:
- The Senior house
- The Rental house
- The Working house
- The starter +
- The bioclimatic house
- The performance house (in 2007)
Whilst developing a wide range of services to its clients (closed circuit TV, removals, external ýttings and decora-
tion, internal decoration and ýttings, subscriptions, etc.).



Order book:

Orders recorded by the Group in 2005:

2004 ORDERS 2005 ORDERS CHANGE

Number
Value net of Tax

4,220
  ú362,875 K

5,133
  ú464,891 K

+21.6 %
+28.1 %

The ýgures above correspond to orders recorded before cancellation.
Work in progress:  On 31/12/04 On 31/12/05
 2,311 2,573  

Change in the orders recorded by the Group in 2005/2006:

1st quarter 2005  1st quarter 2006 CHANGE

Quantities 
Value

1,120
  ú99,649 K

1,502
  ú135,343 K

+25.0 %
+26.1 %

As a consequence the Group is anticipating 2 ýgure growth, continuing on from 2005, with an increase in consoli-
dated turnover of ú400 and maintaining an excellent proýtability rate.



1.  THE BOARD OF DIRECTORSõ REPORT TO THE COMBINED 
ORDINARY AND EXTRAORDINARY GENERAL MEETING OF 
MAY 23 2006

Dear Shareholders,

Å  We have convened you to this combined Ordinary and Extraordinary General Meeting in accordance with the law 
and the provisions of our Memorandum and Articles of Association to ask you to rule on the accounts for the fiscal 
year closed on December 31, 2005.

Å  The convocations to this meeting were properly performed and the documents stipulated by the legislation in force 
were sent to you or made available to you within the deadlines fixed.

Å  These documents were sent to the Works Council.

1.1. The report on ordinary matters

The purpose of the report is to present our Companyôs position and our Groupôs position to you.

The consolidated accounts presented to you were drawn up for the ýrst time in accordance with the new IFRS 
standards which have applied to the Group since January 1, 2005.

A comparison to December 31, 2004 was compiled in accordance with the same referential in order to ensure that the 
accounts are comparable.  The Groupôs consolidated accounts were therefore restated from December 31 2003.

The main standards which impact these accounts are as follows :

IAS 11 standard ñConstruction contractsò & IAS 18 standards ñ Deýnition of assets ñ : 

The marketing and technical costs relating to work in portfolio and work in progress which were previously accounted 
as deferred charges were :

- reclassiýed as work in progress for the part which was directly attachable to the contracts,

-  are considered as expenses for the period for the part which is not directly attributable to the contracts
  (mainly advertising costs and costs of managing sales force).

The provisions which covered the risks of order cancellation for which commercial costs were activated have 
disappeared, as the costs activated in the new referential are more restrictive and recoverable if orders are cancelled.  

IAS 3 standard ñBusiness combinationsò :

Goodwill is no longer amortized.

IAS 16  standard  ñPlant property and equipmentò :

The valuation method adopted by MAISONS FRANCE CONFORT Group is the amortized cost method (gross value 
reduced by depreciation).

For the change over to IFRS, MAISONS FRANCE CONFORT Group decided not to revalue its plant property and 
equipment (registered ofýce and show houses built on land we own), this revaluation being an option which was 
offered within the scope of the change to IFRS.



Signiýcant plant property and equipment was broken down into components and  the depreciation time was revised 
in accordance with the useful lives adopted. This review was performed in accordance with the retrospective 
method.

IAS 32 standard  ñTreasury sharesò : 

The treasury shares (a much wider notion in the IFRS referential) are deducted from the consolidated shareholdersô 
equity, independently of the acquisition and/or holding objective.

Impacts of presentation

The restatements connected to the application of the IAS 11 standard also signiýcantly impacted the accounts.  
This involves :  

-  The set off between contracts, between customer invoices to be established for ongoing work and the 
corresponding installments received, 

-  The disappearance of deferred charges (commercial and technical costs), some of which are considered as 
charges for the period. The share of these charges which are directly attributable to work in progress is now 
integrated into production.

The other adjustments to the presentation mainly involve the reclassiýcation of discounts obtained from the ýnancial 
income to operating income and the reclassiýcation of extraordinary income as other operating revenue and 
expenses.

The global impact of the changeover to the IFRS norms on the Groupôs shareholders equity totals ú-2,414 K and 
conforms with the announcements which were made at the last ýnancial analystsô meeting in April 2005.

Business activity

The Group whose business activity we are describing to you comprises the following companies: 

MAISONS FRANCE CONFORT 
MAISONS DE LôAVENIR
MAISONS DE LôAVENIR LOIRE ATLANTIQUE 
MAISONS DE LôAVENIR ILLE ET VILAINE
MAISONS DE LôAVENIR MORBIHAN
OC RESIDENCES
MAISONS BERVAL
FONCIERE RESIDENCES
GHPA
MJB
MJB 18
MAISONS HORIZON 
AZUR ET CONSTRUCTION (from April 1, 2005)
CONSTRUCTIONS IDEALE DEMEURE (from October 1, 2005)
INVESTISSEMENT TOURS CONSTRUCTIONS (from October 1, 2005)
SCCV Le Jardin des Escourtines
SCCV JFK
SCCV La Gentilhommi¯re
SARL GEPHIMO



Signiýcant information shown by the accounts 

Our simpliýed consolidated proýt and loss statement is summarised as follows: 

IFRS standards (amounts in úK) 31/12/2005 31/12/2004
Change 

úK %

Turnover 326,889 268,379 58,510 +21.80%

Operating income 22,415 16,605 5,810 +34.99%
Financial income 502 -24 526 > 100%

Proýt of the consolidated Group 15,039 10,690 4,349 +40.68%

Group share 15,036 10,688 4,348 +40.68%
Minority share 3 2 1 +50.00%

Our business activity grew very strongly in 2005. 

Our Group consolidated accounts show a turnover of úK 326,889, an increase of 21.8 %.  The present activity 
increases by 15.3 % at a constant perimeter.  

Continuing its previous performances, our Groupôs proýtability increased in 2005 thanks to an improvement in its 
growth margin and good management of its overheads.  

The operating margin gains 0.7 point reaching ú22,415 K, i.e. an increase of 34.99 % compared to 2004.

This development is emphasised by the level of net income which attains a record total of ú15,039 K, an increase 
of 40.6 % compared to the 2004 ýscal year. 
 
The acquisition of Azur & Construction and CID contributed to the global improvement in proýtability for the 2005 
ýscal year. 

We shall ask you to approve these accounts. 

Change in  ýnancial elements 

Non current assets total ú18,391 K, an increase of 17.6 %.  The increase in this item mainly comes from the change 
in the ñGoodwillò item following the acquisition of Azur & Construction and and Constructions Id®ale Demeure. 

Current assets total ú152,870 K, an increase of 15.7 %.  

Non current liabilities are unchanged at ú 5,174 K

Current liabilities total ú121,128 K, an increase of 11.8 %.  

The cash position is positive by ú51,439 K at the close of the ýscal year compared to ú40,912 in 2004.

Highlights 

The Group continued its external growth policy in 2005 by acquiring AZUR ET CONSTRUCTION Company on April 
1, 2005 which mainly operates in the Bouches du Rh¹ne and le Gard D®partement and which was taken over last 
October and CONSTRUCTIONS IDEALE DEMEURE which operates in the TOURS region. 

These two acquisitions strengthen the Groupôs positions in the centre of France and the PACA region.



In addition, we continued our organic growth with new implantations and opening new sales ofýces in the 
Regions. 

Finally, our four marketing subsidiaries were merged with their respective production company within the scope of 
an internal restructuring in the Group. 

This involves the following companies: 

FC PROMOTION and FC PACARA which was the subject of an universal transfer of assets and liabilities with 
MAISONS FRANCE CONFORT which was effective on 31/12/2005. 

MAISONS DE LôAVENIR COMMERCIALISATION which was merged with MAISONS DE LôAVENIR retroactively 
from January1 2005 .

BATICOM S.A.R.L. which was the subject of an universal transfer of assets in liabilities with AZUR ET 
CONSTRUCTION effective on 31/12/2005.

Progress made and difýculties encountered 

The approved ýscal year enabled a net improvement in our margin to be recorded for the whole Group, as we had 
anticipated. 

Nevertheless we have been penalised by a small change in the BP 01 index (which our contracts are indexed to) 
as it only increased 1.86 % in 2005.  

Research and development activities 

MAISONS FRANCE CONFORT SAôs Research and Development Department is continuing its task of: 
- Promoting the development of a new ñindustrialisedò product which is in the process of being ýnalised today.
-  Developing a quality initiative with an aim of improving customersô satisfaction, shortening building site dead lines 

and increasing the margins, 
- Developing the offer of products and in particular: 

- The ñcustomersô service packò,
- The ñseniorò home,
- The rental home, 
- The ñstarter +ò home, 
- The Bioclimatic home 

(These last two are in a test phase in the Midi Pyr®n®es region). 

Important events since the close 

We acquired MAISONS DE LA COTE ATLANTIQUE on January 31, 2006 with effect from January 1st, which sold 
500 single detached homes to December 31, 2005 (over 12 months of business) especially in the Aquitaine region 
and the Charente Maritime d®partement. 

This major external growth operation now enables us to be present on the Atlantic coast line which has strong 
growth potential. 

Developments and outlook

2005 was marked by the Group recording 5 133 sales for a volume of ú 464.9 million net of tax,  representing an 
increase from 21.6 % to 28.1 % in volumes.  

The 2006 production is therefore looking very promising. 

Our subsidiariesô business activity

As in the past, the parent company pays all the Groupôs costs. 

All our subsidiaries are consolidated for tax purposes (for AZUR ET CONSTRUCTION and CID, the option will 
produce its effects for the ýrst time from the ýscal year beginning January 1, 2006).



Our subsidiariesô business is summarized in the table below :

Summarizing table of the business activity of the MAISONS FRANCE CONFORT Groupõs 
subsidiaries
(Amounts in ó000ôs of ú)

Name Form
Holding 2005

Turnover
2005 Current 

Results
2005 Net Income Note

% Connection

MAISONS DE LôAVENIR S.A.S. 99.97% Direct 51,465 +34.90% 3,637 -5.70% 2,429 -6.14% (1)

MAISONS DE LôAVENIR 
LOIRE ATLANTIQUE

S.A.S. 99.97%
Indirect 

(100 % MAISONS 
DE LôAVENIR)

8,326 +66.08% 708 > 100.00% 470 > 100.00%  

OC RESIDENCES S.A.S. 99.96% Direct 30,885 +9.49% 3,295 +28.13% 2,177 +34.20%  

MAISONS BERVAL S.A.S. 99.97% Direct 10,086 +0.5% 1,421 +3.00% 916 +2.90%  

GHPA S.A.S. 100.00% Direct 11,719 +11.05% 862 +37.90% 568 +38.80%  

MJB S.A.S. 100.00% Direct 11,145 -6.60% 1,455 -23.74% 967 -25.39% (2)

MJB 18 S.A.S. 100.00% Direct 3,326 > 100.00% 423 > 100.00% 238 > 100.00% (2)

MAISONS HORIZON S.A.S. 100.00% Direct 11,030 -19.90% 729 < -100.00% 477 < -100.00% (3)

AZUR & CONSTRUCTION S.A.S. 100.00% Direct 7,759 - 1,000 - 711 - (4)

BATICOM S.A.R.L. 100.00%
Indirect 

(100 % AZUR & 
CONSTRUCTION)

374 - 36 - 24 - (4)

CONSTRUCTIONS 
IDEALE DEMEURE

S.A.S. 100.00%
Indirect 

(100 % ITC)
2,956 - 458 - 328 - (5)

FC PROMOTION S.A.R.L. 100.00% Direct 8,441 +20.20% 1,432 +53.97% 946 +54.83% (6)

FC PACARA S.A.R.L. 100.00% Direct 10,586 +29.00% 2,241 > 100.00% 1,482 > 100.00% (6)

FONCIERE RESIDENCES S.N.C. 100.00%
Direct (99 %) 

Indirect (1 % MJB)
7,381 +38.30% 130 > 100.00% 130 > 100.00%  

LE JARDIN DES 
ESCOURTINES

S.C.C.V. 99.00%
Indirect 

(99 % FONCIERE 
RESIDENCES)

1,012 > 100.00% 64 > 100.00% 64 > 100.00%  

RESIDENCE KENNEDY S.C.C.V. 50.00%
Indirect 

(50 % FONCIERE 
RESIDENCES)

2,989 +44.17% 214 +94.54% 213 +98.15%  

LA GENTILHOMMIERE S.C.C.V. 50.00%
Indirect 

(50 % FONCIERE 
RESIDENCES)

795 - 104 - 104 - (7)

GEPHIMO S.A.R.L. 49.80% Direct 1,458 > 100.00% 154 > 100.00% 102 > 100.00%  

SAS = Simpliýed joint stock trading company
SARL = Limited company
SNC = Partnership
SCCV = Construction-Sale Company 

(1)  The accounts for the ýscal year are impacted by the merger with Maisons de lôavenir Commercialisation. MAISONS DE LôAVENIR incorporated 
two new subsidiaries on November 30, 2005 with capital of a ú 38,200,  MAISONS DE LôAVENIR ILLE ET VILAINE and MAISONS DE LôAVENIR 
MORBIHAN. These two companies did not have any business activity during 2005 and received the lease management of the operation of the 
corresponding geographical sectors from January 1, 2006.

(2) The decrease in MJBôs results is explained by the increase in MJB 18ôs business.
(3) The 2004 accounts integrated the change in method within the scope of the group consolidation.
(4) Takeover of control from April 1, 2005. BATICOM was the subject of a universal transfer assets and liabilities with Azur et Construction              
     (effective from 31/12/2005).
(5)  Interest taken from October 1, 2005. There is no compatible data for this three-month accounting period.  All the shares of this company are 

held by INVESTISSEMENTS TOURS CONSTRUCTIONS which operates as a pure holding company in which was consolidated inside the 
consolidation perimeter.

(6) Companies which were the subject of a universal transfer of assets and liabilities with MAISONS FRANCE CONFORT (effective from 31/12/2005).
(7) Company created during 2005. No previous data.



2. MAISONS FRANCE CONFORTõs own activities

The main ýnancial data for the ýscal year is summarised as follows: 

(amounts in úK) 31/12/2005 31/12/2004
Change

úK %

Turn over 181,307 153,684 27,623 +17.97%

Operating result -1,454 4,759 -6,213 < - 100%
Financial result 12 571 7,989 4,582 +57.35%
Ordinary proýt before tax 11,118 12,748 -1,630 -12.79%

Net income 11,231 10,251 980 +9.56%

MAISONS FRANCE CONFORT whose company accounts you are been asked to approve, realised turnover of 
ú181,307 K, an increase of 17.97 % with a net income of ú11,231 K, an increase of 9.56 %. 

The companyôs accounts, which are drawn up in accordance with the French standards, were impacted by: 
-  A change in the method connected with the application of the 2002-10 and 2004-10 regulations of the Account and 
Regulation Committee (Comit® de R®glementation Comptable),

- A change in the estimation in calculating the after-sales service provision, 
- The merger of our marketing subsidiaries. 

Change in the method connected to the application of 2002-10 and 2004-10 of the Account and Regulation 
Committee, 
The application of these two regulations impacted MAISONS FRANCE CONFORTôs accounts as follows: 

Intangible and tangible ýxed assets 
Signiýcant ýxed assets were broken down into components and the depreciation times were revised in accordance 
with the useful lives adopted.  This review was carried out in accordance with the retrospective method. 

The impact of this new method was recognised in shareholdersô equity  for its amount net of corporation tax, i.e. an 
impact of + ú207 K. 

A 1/5th of this gross restatement was added back for tax purposes.  In accordance with the opinion of the Emergency 
Committee 2005-D of June 1, 2005, Ä 1.4, a tax provision for the remaining 4/5th to be added back for tax purposes 
was accounted as a counterpart to the increase in the shareholdersô equity resulting from the ýrst application of the 
component method. 

Accruals 
The sales and technical costs relating to the work in portfolio and work in progress which were previously accounted 
as accruals were: 
- Reclassiýed as building sites in progress for the part which is directly attached to the contracts, 
-  Are considered as expenses for the period for the part which is not directly attributed to the contract (mainly 
advertising costs and the costs of managing sales force). 

The commissions which are earmarked for each contract invoiced by our marketing subsidiaries were analysed 
as internal costs on 31/12/2005 due to the merger on 31/12/2005.  Consequently, certain costs considered as 
activatable then attachable to each contract (marketing subsidiaries commissions) are not directly attributable to the 
contracts at the end of the ýscal year because of the merger of our subsidiaries, the only commercial costs which 
remain attributable to each contract being the commission to the sales representative or the agent of our marketing 
subsidiaries.

The impact of these reclassiýcations was accounted as expenses for tax reasons, according to the option offered by 
the CNC nÁ97-06.  This impact totals ú6, 091 K gross and ú3, 541 net after corporation tax and participation.

The accounts which are presented are therefore difýcult to compare because of the changes in method.  In order 
to guarantee the clarity of the ýnancial information, pro forma accounts have been compiled presenting  the 2004 
and 2005 accounts as if the method has always been applied.  These accounts appear in the notes to MAISONS 
FRANCE CONFORTôs Company accounts.



These pro forma accounts can be summarized as follows :

amounts in ú K 31/12/2005 31/12/2004
Change

Kú %

Turnover 171,325 154,614 16,711 +10.81%

Operating result 4,637 3,768 869 +23.06%

Financial result 12,572 7,989 4,583 +57.37%

Ordinary proýt before tax 17,209 11,757 5,452 +46.37%

Net income 14,772 9,611 5,161 +53.70%

Change in the estimated calculation of the after-sales service provision
A change in the estimated after-sales service provision was made in the 2005 ýscal year. This provision had 
previously been calculated by taking a lump sum for each building site accepted during the last 3 months, into 
account.

From January 1, 2005, this provision is constituted from the turnover multiplied by a statistical rate established on 
the basis of the previously recognized after-sales service costs.

This change in estimate has negatively impacted the accounts for this ýscal year by a sum of ú 487 K. 

Merger of the marketing subsidiaries
As was explained for the subsidiariesô business activity, our two marketing subsidiaries (FC PACARA and FC 
PROMOTION) were merged with MAISONS FRANCE CONFORT by a universal transfer of assets and liabilities 
effective from 31/12/2005, within the scope of an internal restructuration in the Group.

These companies acted as sales agents on behalf of MAISONS FRANCE CONFORT. They invoiced commissions 
our company for each sale concluded.

The two universal transfer of assets and liabilities performed on 31/12/2005 realized a merger dividend which was 
accounted in ýnancial revenue of ú 2,742 K.

3. Miscellaneous information on the Groupõs business activity 

Å  The company considers that there is no speciýc risk weighing on its business activity apart from the risks which 
could result from an unfavourable change in interest rates for housing loans to private individuals and those 
resulting from an increase in the prices of land which is likely to slow down the favourable trend in the market for 
building single detached homes. 

Å  Risks incurred due to a change in interest rates, the exchange rates or the stock market price. 

-  As the company does not have any international commitments or activities, there is no interest rate risk to be 
taken into account. Its ýnancial commitments are low and contracted at a ýxed rate, so that the interest rate 
exposure is nil. The stock market price has been marked by a constant upward trend during 2005 (x 2.09) and 
the company possesses 52,305 treasury shares on todayôs date.

-  The liquidity contract signed with the CIC group in which our company now possesses 100 % of the interests, 
concerns 6,069 shares on December 31, 2005.

-  The favourable development in the stock market price during 2005, the low number of the shares and the 
average acquisition price do not create any risks for the company.

Å  The companyôs indebtedness position continues to be very favourable with ýnancial debts of more than one year 
identical to the position during the previous year, and represent around 11 % of the consolidated shareholdersô 
equity, as the company does not contract any indebtedness to ýnance its activity but only to ýnance external 
growth operations, to a much lesser proportion.



Off-balance sheet commitments

The off-balance sheet commitments are indicated in the notes to the accounts. 

The employment consequences of the business activity

This information is dealt within the notes to this report.

The businessôs environmental consequences 

This information is dealt within the notes to this report.

Results

We are asking you to approve the Companyôs consolidated accounts which close with a proýt (Group share) of 

ú15,036 K and the company accounts which close with a proýt of ú11,230 K.

1. Appropriation of the profit

Å The appropriation of your companyôs proýt we are proposing to you conforms with the law and to our Memorandum      
and Articles of Association.

Å We propose that you appropriate the proýt for the ýscal year which totals ú11,230,507.24 as follows:

Origin :

- Proýt for the ýscal year ............................................................................................................  11,230,507.24 ú

- Retained earnings  ........................................................................................................................ 704,699.89 ú

Appropriation:

- To shareholders, as dividends ......................................  6,035,705.91 ú

- To the ordinary reserve .................................................  5,500,000.00 ú

- To the retained earnings ..................................................  399,501.22 ú

 

TOTALS 11,935,207.13 ú 11,935,207.13 ú

The dividend paid for each share is ýxed atéééééú 0.87 

The whole of the amount distributed is eligible for the 40 % allowance referred to article 158-3-2Áof the General Tax 

Code for people who satisfy the conditions stipulated in the said article. 

2. PAYMENT OF DIVIDENDS

Å This dividend will be distributed for payment by June 30, 2006 at the latest.
Å  In addition, if the company holds some of its own shares when the dividend is distributed for payment, the sums 

corresponding to the dividends not paid for these shares will be entered in the ñRetained Earnings accountò 

3. PREVIOUS DISTRIBUTIONS OF DIVIDENDS

In accordance with the provisions of article 243 bis of the General Tax Code, we are informing you that the following 
dividends were distributed per share during the last three ýscal years (with the reminder of the tax credit which these 
distributions were entitled to at the time :  

FISCAL YEAR DIVIDEND DISTRIBUTED TAX CREDIT REAL EARNINGS

2002 (2,312,531 shares) 0.71 0.35 1.06

2003 (2,312,531 shares) 1.00 0.50 1.50



The whole of the amount of the dividend distributed for 2004, i.e. ú 4,046,929.25 was eligible for the 50 % allowance 

referred to article 158-3-2Áof the General Tax Code for people satisfying the conditions stipulated under the terms 

of the said article.

The companyõs share capital 

1. The Companyõs shareholding

We remind you that the Board of Directorsô meeting of July 8,  2005, acting under the powers delegated to it by the 

General Meeting of May 26, 2005 decided to divide the nominal value of the shares by three and then to multiply 

the number of shares forming the companyôs share capital by 3. The share capital is now divided into  6,937,593 

shares.

Å  We are informing you of the identity of people who directly or indirectly hold more than 5 % ; 10 %, 15 %,  20 %,  

25 %,  33.33 %,  50 %, 66.66 %,  90 % and 95 % of the share capital or the voting rights at General Meetings, on 

December 31, 2004.

MFC PROU-INVESTISSEMENTS > 50 %

2. Treasury shares

None of the Groupôs companies possess any shares in MAISONS FRANCE CONFORT.

3. Treasury shares within the scope of a share buy plan       

The Company did not realize any sales on the stock market between May 22, 2005 and February 

28, 2006 (last information known on todayôs date) within the scope of the authorization granted 

and in accordance with the objectives determined by the General Meeting of May 26, 2005. 

On February 28, 2006 the number of shares recorded in the companyôs balance sheet assets is 52,305 with a value 

of ú 243 K at an average purchase price of  ú 4.65. This number of shares, with a global nominal value of  ú 9.4 K, 

represents 0.75 % of the capital.

In addition, within the framework of the liquidity contract signed with CIC SECURITIES,  which the company now 

holds 100 % of the rights to, 225,126 shares were purchased on the stock market between March 1, 2005 and 

February 28, 2006 at an average price of ú 38.16 for a total amount of ú 8,591.4 K excluding negotiation costs, and 

240,203 shares were sold  for an average price of ú 37.21, i.e a total amount of  ú 8,938.5 K, excluding negotiation 

costs.

On February 28, 2006 the company possesses 7,000 shares within the scope of the liquidity contract with a value 

of ú 375.6 K, valued at the average stock market price. During February 2006, this number of shares, with a global 

nominal value of ú 1.3 K, represents 0.10 % of the capital.



Board of Directors and company agents

1. List of the mandates and functions performed by the company agents

Name of agent
Mandate

in the company

Date of 
appointment 
or renewal 

Date of end 
of mandate

Other 
function(s) 

in the 
company

Mandates and/or functions in 
another company (Group and 

outside group)

Mr. Patrick 
VANDROMME

Director and 
Chairman and 

CEO
28/05/2002 AGM 2008 NONE

- GM MAISONS DE LôAVENIR
- GM OC RESIDENCES
- GM MAISONS BERVAL
- GM GHPA
- GM MJB
- GM MJB 18
- GM MAISONS HORIZON
- GMAZUR et CONSTRUCTION
-  Chairman MFC PROU-

INVESTISSEMENTS

Mr. Philippe 
VANDROMME

Director and 
Executive 

vice-president
18/05/2004 AGO 2010 NONE

Mr. Christian LOUIS 
VICTOR Director 18/05/2001 AGO 2007 NONE

- Chairman of the Directorate GCE
 Garanties
- Chairman and CEO  Compagnie                
Europ®enne
de Garanties Immobili¯res
(CEGI)
- Chairman and CEO Financi¯re 
CEGI
- Manager CEGI
Vertriebsgesellschaft mbh
(Germany)
- Manager CEGI Courtage SNC
- Chairman of the Board of Directors 
of SACCEF
- Director of SOCAMAB
Assurances
- Manager CLV D®veloppement
- Director  SURASSUR (SA)
St® Luxembourgeoise de
R®assurance (Caisse
Nationale des Caisses
dôEpargne Group)
- Director CIFA (Compagnie
Immobili¯re et Fonci¯re
dôAquitaine)
- Director Maisons C.L.I.O.
(Montpellier)
- Financial director Quarre
SA

Mr. Willi MUSSMANN Director 21/04/2000 AGO 2006 NONE - Shareholder specialised in 
advising and managing companies

Mrs. Gilberte DUC Director 28/05/2002 AGO 2008 NONE

2. Appointment, renewals

We are asking you to renew Mr. Willi MUSSMANNôs term of ofýce for a period of six years which will expire in 2012 
during the General meeting which rules on the accounts for the previous ýscal year.



3. Attendance fees

The amount of the attendance fees will be maintained at their current level in subsequent ýscal years, unless a 
decision is made to the contrary.

The individual amount of the attendance fees allocated to directors is shown in the table below. 

The main portion of the attendance fees are awarded to Mrs DUC as the oldest member, and the balance is 
distributed to the other members of the board.

4. Directorsõ remuneration

Company agent
(Whatever the duration of 
the mandate during the 

ýscal year)

In the company In controlled companies

Remuneration
Beneýts 
in kind

Remuneration
Beneýts in 

kindFor the 
mandate

Other 
remuneration

Mr. Patrick VANDROMME
PDG

Salary 2005 :
ú119 K

Proýtsharing for 
the 2004

ýscal year 
ú273  K

Attendance fees 
ú915 NONE NONE NONE

Mr. Philippe
VANDROMME

Salary 2005 

 99,9 Kú
Attendance fees 

ú915 
NONE NONE NONE

Mrs. Gilberte DUC
Director

NONE
Attendance fees 

ú12,500 
NONE NONE NONE

Mr. Christian 
LOUIS VICTOR
Director

NONE
Attendance fees 

ú1,982 
NONE NONE NONE

Mr. Willi MUSSMANN
Director

NONE
Attendance fees 

ú1,982 
NONE NONE NONE

 

The amounts are expressed in gross values.

The Chairman of the Board of Directors receives both ýxed and bonus remuneration. 

The company has not made any special undertakings concerning payments which could be owed to company 

agents for ceasing or changing their functions.

5. The corporate governance policy

Å Method of General Management 
We remind you that the Board of Directors entrusted the General management to the Chairman of the Board of 
Directors, Mr. Patrick VANDROMME, at its meeting of May 28, 2002.

Mr Philippe VANDROMME was appointed as Executive vice-president. 

Å Description of the companyôs corporate governance policy
The size of the company and its very family-based capitalistic structure has resulted in a limited application of the 
recommended rules for corporate government.

Å Independent directors :
Two independent directors sit on the Board of Directors who together represent 40 % of its members and who have 
no dealings of any kind whatsoever with the company, its group or its management which could compromise its 
freedom of judgement.



Å The number of shares which must be held by a director :
At the present time the number of shares which must be held by the directors is stipulated in the memorandum 
and articles of association. 

Å The number of directors elected by the employees :
There are no directors elected by the employees. 

Å The Boardôs internal rules :
The Board adopted internal rules during its proceedings on March 27, 2003, which compel the directors to refrain 
from competing with the company, obliges them to disclose any conþict of interest, to obtain documentation, prevent 
inside trading, and give precise details on how the Board operates.

Å Activities of the committees during the past ýscal year :
The Board has not created any committees because of the size and the structure of the company and the small 
number of directors. 

Å Securities transactions
Directors have not performed any securities transactions.

6.  Authorisation to attribute stock and/or share purchase options 

The combined Ordinary and Extraordinary General Meeting which met on May 28, 2002 authorized the Board of 
Directors to allocate stock and/or share purchase options.

This authorization was not used during the approved ýscal year.

7. Employees

The employees do not have any interest in the capital as deýned in article 225-102 of the Commercial Code at the 
close of ýscal year.

8. Statutory auditors

None of the terms of ofýce of your statutory auditors end at this meeting.

9. Regulated agreements

We are asking you to approve the agreements referred to in article L 225- 38 of the Commercial Code which have 
been regularly properly approved by the Board of Directors.

Your statutory auditors will present them to you and give all relevant information on them in their special report which 
will be read to you in a few moments.

No new agreements have been authorized since the close of ýscal year.

To conclude, we ask you to totally discharge your Board of Directors from its management for the ýscal year closed 
on December 31, 2004 as well as to your Statutory Auditors for performing their mission as they describe in their 
general report. 

10. Authorization for a share buy-back programme by the company 

We are proposing that you grant the necessary powers to the Board of Directors for a period of eighteen months to 

buy back up to 3.9 % of the shares comprising the share capital on one or several occasions at times which they 

will deýne.



This authorisation terminates the authorisation which the Ordinary General Meeting of May 26, 2005 gave the 

Board of Directors. 

Acquisitions can be made to: 

-  Co-ordinate the secondary market or the liquidity of the MAISONS FRANCE CONFORT share through a liquidity 

contract with an investment service provider in accordance with the AFEIôs Code of Conduct Charter recognised 

by the AMF, 

-  Conserve the shares purchased and subsequently exchange them or use them as payment for possible external 

growth operations. However, the shares acquired for this purpose cannot exceed 5 % of the companyôs capital, 

-  Provide coverage for the stock option plans and other ways of allotting shares to the Groupôs employees and/or 

agents under the terms and in accordance with the conditions stipulated by law, notably by proýtsharing in a 

company saving scheme or by the free allotment of shares, 

-  Provide coverage for securities giving an entitlement to the allotment of companyôs shares under the current 

legislation, 

-  Possibly cancel the acquired shares subject to the authorisation to be granted by this present shareholdersô 

General Meeting in its seventh extraordinary resolution. 

These share buybacks can be performed by any means, including by acquiring blocks of shares, at the times 

the Board of Directors will decide, including during a takeover bid within the limits of the stock market regulation.  

However, the company does not intend using derivate products.

The maximum purchase price is ýxed at ú120 per share.

The maximum amount of the operation is therefore ýxed at ú 32,467,920.

1.2.  Report on the extraordinary agenda

Authorisation to reduce the capital

We are asking you to rule extraordinarily to authorise your Board of Directors to cancel up to 3.9% of the shares 

which the company holds or will hold following the share buybacks performed within the scope of article L 225 - 209 

of the Commercial Code i.e. 270,566 shares, on one or several operations, and on one or several occasions, as well 

as to reduce the share capital by this amount in accordance with the provisions and regulations in force.

Authorisations to increase the capital 

We are asking you to renew the Board of Directorsô powers to increase the capital. 

The purpose of these authorisations is to give the Board of Directors freedom to issue shares and/or any security 

giving immediate or future access to a percentage of the share capital within the statutory dead lines. 

The nominal amount of the increases in capital which can be realised cannot be more than ú 312,500.  This sum 

includes the nominal amount of the additional shares to be issued to preserve, in accordance with the law, the rights 

of holders of securities giving an entitlement to a percentage of the share capital in the future.



These issues can be realised with or without a preferential subscription right for shareholders.  We are, therefore, 
informing you that the Board of Directors could grant shareholders the option to make priority subscriptions for all 
stock exchange issues without a preferential subscription right. 

The price of the shares representing the capital will be ýxed in accordance with the statutory provisions.

These delegations can be used during a takeover bid or a public exchange offer providing that the decision to 
increase the capital is taken before the offer is ýled. 

Finally, it is planned to give the Board of Directors the necessary powers to perform any increase in capital by 
incorporating premiums and/or reserves by increasing the nominal value or creating new shares, on its decision 
alone.  

Increase in the share capital reserved for members of a Company Saving Scheme 

The authorisation conferred on our Board of Directors to increase capital, by applying the provisions of article L.225-
129 VII and L125-138 of the Commercial Code and the article L.443-5 of the Employment Code, was renewed in 
2005 for a period of 26 months expiring on July 26, 2007. 

Authorisation to grant options

Similarly, the authorisation granted to the Board of Directors to grant options within the scope of the provisions of 
articles L.225-177 to L.225-185 of the Commercial Code was renewed in 2005 for a period of 38 months expiring 
on July 26, 2007. 

Authorisation to increase the share capital in order to remunerate the contributions in kind 

The authorisation given to the Board of Directors in 2005 for a period of 26 months expires on July 26, 2007, and it 
is unnecessary to renew it. 

Authorisation to grant shares free of charges to the members of salaried staff (and/or 
certain company agents) 

The authorisation granted to the Board of Directors to allocate shares free of charges to members of the staff and/or 
certain company agents granted in 2005 expires on July 26, 2009, and it is unnecessary to renew it.  

×   ×
×

Your Board asks you to vote in favour of the resolutions which will be put to you and thanks you for your 
conýdence in it. 

THE BOARD OF DIRECTORS



NOTE 1 
ON THE EMPLOYMENT DATA CONCERNING THE BUSINESS 

ACTIVITY

Data concerning MAISONS FRANCE CONFORT SA

Å The Companyôs staff on 31 December 2005 : 480 divided between 

    19 Fixed-term contracts and 461 permanent contracts.

Å As of 1 January 2003, the work week was set at 35 hours further to agreement with staff representatives.

Å  Salaries amounted to ú9,633K as against ú8,308K,  i.e. + 12.7%, and the corresponding social security charges 
amounted to ú6,560 K compared to ú5,273K.

Å  In 2003, the CHSCT [Comit®s dôHygi¯ne de S®curit® et des Conditions de Travail, Health and Safety and Working 
Conditions Committees] continued its task of compiling a single document for the different categories in the 
Company.

Å Training: Training expenses amounted to ú170 K, identical to  2004.

Å  Disabled workers: The Company complies with all relevant provisions regarding the employment of disabled 
workers.

Å Social and welfare services: ú58K was paid to the Works Council in 2005, compared to ú51K in 2002.

Å Subcontracting totalled ú84.8 million representing 46.7% of turnover. 

Subcontract work is the subject of subcontracting contracts, which include the international Labour Organisationôs 
fundamental provisions.

Data for MAISONS FRANCE CONFORT Group 

Å  The Groupôs total workforce on December 31 2005 : 820 divided between  :

    25 fixed term and 795 permanent contracts

Å  Salaries totalled ú 25,865 K compared to ú23 007 K, i.e. + 12.4 % and the corresponding social security charges 
totalled ú13,631 K compared to ú11,474 K. 

Å  Subcontracting totalled ú161 .6 M, representing 49.4% of the turnover. The subcontracting works are the subject     
of subcontracting contracts which include the international Labour Organisationôs fundamental provisions.



NOTE 2 
ON THE ENVIRONMENTAL EFFECTS OF THE COMPANYõS ACTIVITIES

Environmental effects of the Companyõs activities

The Companyôs activities are not in principle affected by environmental risk, as the land belongs to the customers.

Nonetheless, in our activity we believe that our Company contributes to the quality of the environment by adapting 
our models to the relevant regional architecture.

We ensure that the use of construction materials, both by the Groupôs companies and by subcontractors, is strictly 
compliant with the relevant regulations, as we furthermore consider that the quality of the materials used in building 
our homes contributes to sustainable development.

Lastly we have started to promote new energies and clean energiesô (solar panels, collection of rainwater etc) with 
the Bioclimatic range of houses.

We perform a thermal optimisation study for each building.



NOTE 3
         TABLE OF VALID DELEGATIONS OF AUTHORITY TO  

                      INCREASE THE SHARE CAPITAL

In 
Date of 

the EGM

Date 
delegation 
of authority 

expires

Amount 
authorised

Increase(s) during 
previous years

Increase(s) 
during the ýscal 

year

Residual 
amount on the 

date of this 
table

Authorisation to increase 
the capital maintaining the 
share purchase right

23/05/06 23/07/08 312,500 ú 0 0 312,500 ú

Authorisation to increase 
the capital suppressing the 
share purchase right

23/05/06 23/07/08 312,500 ú 0 0 312,500 ú

Authorisation to increase 
the capital suppressing the 
share purchase right within 
a limit of 10% of the capital 
deýning the terms for ýxing 
the subscription price 

NO 0 0 0 0 0

Authorisation to increase 
the capital suppressing 
the share purchase right 
in favour of members of a 
company savings scheme

26/05/05 29/07/07 37,500 ú 0 0 37,500 ú

Authorisation to 
increase the capital with 
suppressing the share 
purchase right in favour 
of... (A category of people)

NO 0 0 0 0 0

Authorisation to increase 
the capital to pay for a 
share contribution

26/05/05 26/07/07 125,000 ú 0 0 125,000 ú

Authorisation to issue stock 
options 26/05/05 26/07/09 - - - -

Authorisation to allot free 
shares to be issued 26/05/05 26/07/09 37,500 ú 0 0 37,500 ú



MAISONS FRANCE CONFORTõS results for the last þve þscal years

NATURE OF DATA FY 2001 FY 2002 FY 2003 FY 2004 FY 2005

 I. Capital at FY end

Capital 1,250,000.00 1,250,000.00 1,250,000.00 1,250,000.00 1,250,000.00 

Number of existing ordinary shares 2,312,531 2,312,531 2,312,531 2,312,531 6,937,593

Number of existing non-voting 
preferred dividend shares

Maximum number of future shares to be created:

- By conversion of bonds

- By exercise of subscription rights

 II. Operations and results of the ýscal year

Turnover before taxes 109,329,915.68 124,380,068.40 138,351,830.00 153,684,394.00 181,306,556.00 

Proýt before taxes and employee proýt sharing and allocation to 
depreciation, amortisation and provisions 6,976,110.63 6,914,472.47 8,438,475.00 13,697,577.00 10,419,840.00

Tax on proýts 1,291,798.70 1,200,750.00 1,322,101.00 1,788,432.00 172,955.00 

Employee proýt sharing due for the ýscal year 340,420.94 293,791.00 298,820.00 367,467.00 0.00 

Proýt before taxes and employee proýt sharing and allocation to 
depreciation, amortisation and provisions 4,600,126.69 4,598,203.06 6,073,717.00 10,250,550.00 11,230,507.24 

Proýt distributed 1,248,766.74 1,641,897.01 2,312,531.00 4,046,929.00 6,035,705.91 

  III. Earnings per share

Proýt after taxes employee proýt sharing and allocation to depre-
ciation, amortisation and provisions 2.31 2.34 2.94 4.99 1.47

Proýt after taxes employee proýt sharing and allocation todeprecia-
tion, amortisation and provisions 1.99 1.99 2.62 4.43 1.61(1)

Dividend per share (a) 0.54 0.71 1.00 1.75 0.87(1)

 IV. Staff

Average headcount for the ýscal year 270 318 344 355 480

Total payroll expense for the ýscal year 5,837,512.21 6,971,858.00 7,894,674.00 8,308,574.00 9,365,861.00

Amounts paid in connection with social beneýts for the reporting 
year (social security, welfare beneýts, etc.) 3,610,400.07 4,266,657.00 4,865,834.00 5,273,221.00 6,560,140.00

(1)  For 2,312,531 shares (before division of the nominal), the net earnings per share is ú4.83 and the dividend ú2.61.



The Statutory Auditorsõ special report

Fiscal year closed on December 31 2005

Dear Ladies and Gentlemen,

As your companyôs statutory auditors,  we are obliged to  present a report to you on the regulated agreements 
which we have been informed of.

Agreements authorised during the þscal year
It is not part of our area of responsibility to search for the existence of agreements but to explain, on the basis 
of information given to us, the characteristics and principal terms of the agreements we have been informed. 
However, we are not required to pronounce on their utility or their merits. Under the terms of Article 92 of the 
decree on March 23 1967, you are responsible for evaluating the beneýt from concluding these agreements, in 
order to decide whether to approve them.
We have not been informed of any agreement referred to in article L. 225 38 of the Commercial Code.

Agreements approved during previous þscal years which continued to be performed during 
the past þscal year
In addition, under the application of the decree on March 23 1967, we were informed that the following agreements 
which were approved in previous ýscal years, continued to be performed during the last ýscal year.

Å Nature and purpose:
Life annuity in return for a prior real estate acquisition. 

Å Terms and conditions :
Your company paid Mrs. DUC, director,  ú9,147 during the past ýscal year.
We performed our work in accordance with the professional standards applicable in France.  The standards 
require that we implement actions to verify whether information given to us concords with the basic documents it 
comes from.

Alen­on et Caen, May 5th 2006

 KPMG Audit SOCOGEC
 Department de KPMG S.A.

 Thierry LEFEVRE  Yves GOUHIR Alain MUELLE
 Partner Partner



2.  CONSOLIDATED ACCOUNTS TO DECEMBER 31 2005
Balance sheet

ASSETS (in ú ó000s ) Note
31/12/2005 

Net
31/12/2004 

Net

Intangible assets 2.4 & 4.1 1,635 1,560
Goodwill 2.5 & 4.2 9,634 5,994
Tangible ýxed assets 2.6 & 4.3 6,328 5,287
Holdings in afýliated companies 4.4 71
Other ýnancial assets 2.7 & 4.5 496 409
Deferred taxes 2.8 & 4.6 226 2,382

NON CURRENT ASSETS  18,391 15,633

Inventory and work in progress 2.9 & 4.7 3,999 1,167
Accounts receivable 2.10 & 4.8 58,238 57,551
Other accounts receivable 2.11 & 4.9 37,742 32,405
Current tax assets 2.11 & 4.9 1,452
Cash and cash equivalents 2.12 & 4.10 51,439 40,912

TOTAL CURRENT ASSETS  152,870 132,034

Non current assets intended to be sold

TOTAL ASSETS  171,261 147,667

LIABILITIES (in ú ó000s ) Notes
31/12/2005 

Net
31/12/2004 

Net

Share capital 2.14 & 4.11 1,250 1,250
Premiums and reserves 2.14 & 4.11 28,668 22,273
Consolidated proýt for the ýscal year 2.14 & 4.11 15,036 10,688
Total shareholders equity Group share 44,954 34,211
Interests outside the group in the result 2.14 & 4.11 3 2
Interests outside the group in the reserves 2.14 & 4.11 2 1
Minority interestsô share in the shareholders equity 5 3

TOTAL SHAREHOLDERSô EQUITY  44,959 34,215

Deferred tax liabilities 2.8 & 4.12 126 174

Financial debts - share of more than 1 year 2.15 & 4.13 4,989 4,985

Non current provisions 2.16 & 4.14 59 14

TOTAL CURRENT ASSETS  5,174 5,174

Share capital 2.16 & 4.15 3,638 2,493

Short-term ýnancial debts 2.15 & 4.13 5,724 3,043

Debts on contracts in progress 4.16 7,894 6,948

Tax and social security debts 2.17 & 4.17 42,165 39,814

Suppliers 2.17 & 4.18 59,805 54,893

Other creditors 2.17 & 4.19 1,902 1,088

TOTAL CURRENT DEBTS  121,128 108,279

TOTAL DEBTS  171,261 147,667


